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Boliim 0.1 Onsoz / Section 0.1 Introduction

Bu el kitabi SUMITOMO RUBBER AKO lastik Sanayi ve Ticaret A.S. firmasinda kurulan ISO 14001:2015 Cevre Yénetim
Sistemi’ni tarifleyen bir kilavuzdur. Amag ; sistemin siirekli iyilestirmesi ve gelistirilmesidir. Bu amaca tiim ¢alisanlarin
gayretleri ile ulasacaktir.

This manual is a guidance that identifies ISO 14001:2015 Environmental Management System established in SUMITOMO RUBBER
AKO Tyre Industry and Trade Inc..Purpose of this manual is continuous improvement and progress of the system.We aim to achieve
this purpose with the efforts of our employees.

Biliyoruz ki sistemii ¢alismakla birlikte etkinlik ve verimlilik artacaktir. SAT ¢alisanlari olarak bizlere diisen hedeflerimiz

dogrultusunda calismak ve bunun sirekliligini saglamaktir.
We know that efficiency and productivity will raise along with working systematically. As SAT employees, our duty is to struggle in
the direction of our targets and ensure the continuity.

Bu yolda hep beraber gevre bilinci yiiksek bir sirket olup, her zaman cevreyi en ¢ok nasil koruyabilirim diisiincesi ile ticari
varligina devam edecek bir sirketi hep beraber yaratacagiz.

We aim to be an environmental friendly company that maintains its commercial presence allways thinking how to protect the
environment best.

Bu rehber gevre yonetim sistemi ile ilgili bilgilere erisebilmek icin agiklama ve bilgi iceren bir klavuzdur.
This manual is a guidance involving explanation and information to access information about environmental management system.

Norifumi FUJIMOTO

SUMITOMO RUBBER AKO Lastik Sanayi ve Ticaret A.§. Genel Bagkani&CEO
SUMITOMO RUBBER AKO Tyre Industry and Trade Inc. President



© SUMITOMO RUBBER AKO Lastik Sanayi ve Ticaret A§. | DokiimanNo/ | o\ o« \1e 5602 00
Document No:
Cevre El Kitabi / Environmental Manual S;:;ae :z/ Sayfa3/18

Boliim 0.1 Firma Tanitimi / Section 0.1 Company Publicity

Sumitomo Rubber Ako Lastik Sanayi ve Ticaret A.S. ; %80’i Sumitomo Rubber Industries, Ltd. , %20’si Abdulkadir Ozcan
Lastik Sanayi ve Ticaret A.S. is ortakliginda 18 Subat 2013 tarihinde Cankiri, Turkiye’de kurulmugstur. Firmamizin faaliyet
alani binek otomobil icin radyal lastik tiretimi ve satisidir. Temmuz 2015’de seri liretime gegilecektir. 2019 yili sonu
itibariyle giinde 30.000 lastik tiretimi ve yaklasik 2.000 ¢aligana istihdam saglama planlanmaktadir.

Sumitomo Rubber Ako Tyre Industry and Trade Inc. is established in Cankiri, Turkey on February 18, 2013 in the joint venture
between 80% of Sumitomo Rubber Industries, 20% of Abdulkadir Ozcan Tyre Industry and Trade Inc.. The activity field of our
company is production and sales of radial tires for passenger cars. Serial production started in July 2015. It is planned that daily
30000 tyre production and employing of approximately 2000 personnel by the end of 2019.

B6liim 01 Kapsam / Section 01 Scope

Kurulmus olan iSO 14001 Cevre Yonetim Sistemi asagida belirtilen Giretim tesisinde uygulanir.
Scope: Established I1SO 14001 Environmental Management System will be applied in the production facility stated below.

Adres : / Adress
e Sumitomo Rubber Ako Lastik Sanayi ve Ticaret A.S. Yakinkent Organize Sanayi Bolgesi 1. Cadde No:1 Tiiney Koyt
Mevki CANKIRI

e Kizthrmak Mah. , Eskisehir Yolu No:3 D:A, Cankaya/Ankara
e Acibadem Mah.Cecgen Sok. Akasya Acibadem Tower Kent Etabi A Blok K:20 D:84 Uskiidar/istanbul

Kapsam Sumitomo Rubber AKO Lastik Sanayi ve A.S.nin Cankiri ilindeki fabrikasi igin gegerlidir.
The scope of this manual is valid for Sumitomo Rubber Ako Tyre Industry and Trade Inc factory in Cankiri Prefecture.

Boliim 02 Atif Yapilan Standartlar Ve/Veya Dokiimanlar / Section 02 Reference Standards
And/Or Documents

» TS EN ISO 14001 Cevre Yonetim Sistemleri - Sartlar ve Kullanim Kilavuzu
» TS EN ISO 14001:2004 Environmental Management Systems — Requirements and User Manual.

B6liim 03 Terimler ve Tarifler / Section 03 Terms and Definitions

TS EN ISO 14001 uygulamasi igin asagidaki terimler ve tariflere uygun olarak ¢alismalar planlanmakta ve
yiritilmektedir.
Studies are planned and carried out in accordance with terms and definitions below for TS EN ISO 14001 ve ISO 18001 applications.

e Kabul Edilebilir Risk: Kurulusun, yasal zorunluluk ve kendi HSE politikasi dikkate alindiginda, dayanabilecegi
diizeye indirilmis risk.

Acceptable Risk: The risk that has been reduced to the level that company can endure if the legal requirements and its own
OHS policy are considered.

e Tetkik: Faaliyet veya faaliyetlerle baglantili sonuglarin, planlanan diizenlemelere uygunlugu ve bu
diizenlemelerin etkin bir sekilde uygulandigini, kurulus politikasini ve hedeflerini ger¢eklestirmek icin uygun olup
olmadigini belirlemek amaci ile yapilan sistematik incelemedir.

Audit: It is a systematic investigation for determining whether the actions and their results are appropriate to planned
arrangements, also, whether these regulations are being applied actively and whether they are appropriate for realization
of company policy and targets.

e g Tetkik: isletmenin Cevre Yonetim Sistemi’nin ve/veya is Saghgi ve Giivenligi Yonetim Sistemi’nin; CYS ve/veya
ISGYS denetim kistaslarina uyup uymadigini belirlemek ve sonuglarini iist ydnetime bildirmek amaciyla, gerekli
delillerin tarafsiz ve deger yargilarina yer vermeyecek tarzda toplanmasi ve degerlendirilmesinden ibaret bir
degerlendirme ve belgeye baglama islemidir.

Internal Audit: It is an evaluation and documentation in a way of collecting and assessing necessary evidences fair and
square and in a way that it does not harm value judgements in order to determine whether The Environmental
Management System and/or The Occupational Health and Safety Management System of the company are according to the
audit criterias of EMS and /or OHSMS, and also, to inform the results to the Top Management.
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Tetkikgei: isletme ici sistem denetimlerinin yapilmasi icin egitim alan ve denetim kriterlerine uygun kisilerdir.
Tetkikgiler tetkik durumiarina gére bagimsiz olarak atanan ve yapilan ise vakif kisilerden secilmektedir.

Auditor: They are whom have taken education for performing internal system audit and are eligible to audit criteria.
Auditors are selected from whom was assigned independently and is very competent on the doing.

Siirekli iyilestirme: Sumitomo Rubber AKO Lastik Sanayi ve Ticaret A.S. cevre politikasina ve iSG politikasina
uygun olarak, genel cevre icraatinda ve genel is saghgi ve giivenligi performansinda gelismeler saglamak icin
isletme ¢evre ydnetim sisteminin ve isletme ISG yénetim sisteminin (siirekli olarak) iyilestirilmesidir.
Continuous Improvement: It is (continuous) improvement of the company’s OHS Management System and company’s
Environmental Management Sytem in order to ensure progress on general environmental actions and general occupational
health and safety performance in accordance with the environmental policy and OHS policy of Sumitomo Rubber Ako Tyre
Industry and Trade Inc.

Uygunsuzluk: isletmenin uymak zorunda oldugu sartlardan birilerinin ve/veya birkaginin yerine getiriimemesidir.
Nonconformity: Not performing one and/or more requirements that company should obey.

Diizeltici faaliyet: Olusan uygunsuzluklarin ortadan kaldiriimasi icin yapilacak faaliyetlerdir.

Corrective Action: Actions to be taken in order to remove nonconformities.

Onleyici Faaliyet: Olusabilecek potansiyel uygunsuzluklarin énceden tespit edilmesi durumunda ortadan
kaldiriimak igin yapilacak faaliyetlerdir.

Preventive Action: Actions to be taken in order to remove potencial nonconformities in case of predetermination.

Cevre: Bir isletmenin faaliyetlerini icinde yiirtittigu; hava, su, toprak, tabi kaynaklar, bitki toplulugu (flora),
hayvan toplulugu (fauna), insanlar ve bunlar arasindaki iliskileri icine alan ortamdir.

Environment: Air, water, soil, natural resources, plant association (flora), animal association (fauna), human and the
ambient involving the relationship between them in which company performs it’s activity.

Gevre Boyutu: isletmenin, faaliyetlerinin, iiriinlerinin veya hizmetlerinin gevre ile etkilesime giren unsurlaridir.
Environmental Aspects: Elements of the company, its activities, its products or its services which interact with
environment.

Cevre Etkisi: Cevrede, kismen veya tamamen isletmenin faaliyet, tirlin ve hizmetleri dolayisiyla ortaya cikan,
olumlu veya olumsuz her turli degisikliktir.

Environmental Effect: Any kind of positive or negative changes in environment due to the activity, product and service of
the company partially or completely.

Cevre Yonetim Sistemi: Genel yénetim sisteminin; ¢cevre politikasinin gelistirilmesi, uygulanmasi, basariya
ulastiriimasi, gézden gegirilmesi ve idamesi amacini giiden, kurulus yapisi, planlama faaliyetleri, sorumluluklar,
uygulamalar, usuller, islemleri de icine alan pargasidir.

Environmental Management System: It is a part of general management system to improve, carry out, achieve, review
and maintain the environmental policy including establishment structure, planning activities, responsibilities, applications,
methods and processes.

Cevre Amaci: Bir isletmenin, gergeklestirmek amaciyla kendisi igin tespit ettigi, cevre politikasindan kaynaklanan
ve miimkiin olan her durumda sayilarla ifade edilen genel maksadidir.

Environmental Objective: A general purpose of a company determined to be put it into practice and originated from its
environmental policy. It shall be explained with numbers in any case.

Cevre Performansi: isletmenin gevre ydnetim sisteminin (kendi gevre politikasina, amag ve hedeflerine bagl bir
sekilde) faaliyet, mal ve hizmetlerinin gevre boyutlarini kontrol konusunda sagladigi 6lciilebilir sonuglardir.
Environmental Performance: Measurable results that provided by environmental management system of a company in
terms of controlling the environmental aspects of the activities, products and services (in accordance with the company’s
own environmental policy, purposes and targets).

Cevre Politikasi: isletmenin, genel cevre icraati ile ilgili niyet ve prensiplerini agiklamak; faaliyet, cevre amac ve
hedeflerine gerceve teskil etmek lizere yaptigi beyandir.

Environmental Policy: It is a declaration by the company to explain intention and principles about its general
environmental activity and create a frame for its activities, environmental purposes and targets.

Cevre Hedefi: isletmenin cevre amaglarindan kaynaklanan, bu amaglara ve performanslara ulasmak icin;
isletmece veya onun bir béliimiince gergeklestirilmek tizere belirlenen, mimkiin oldugunda sayilarla ifade edilen
icraat basamaklaridir.



© SUMITOMO RUBBER AKO Lastik Sanayi ve Ticaret A§. | DokimanNo/ | o\ o \\c 0009 00
Document No:
. . Sayfa No
Cevre El Kitabi / Environmental Manual Pde No./ Sayfa5/18
Environmental Target: It is the performance steps that originates from the environmental purposes of the company and
determined to be put into practice by the company or one of the department of it in order to achieve these purposes and

performance and, can be expressed by numbers when needed.

ilgili Taraf: Sumitomo Rubber Ako Lastik Sanayi ve Ticaret A.S. cevreyle ve/veya iSG performansi ile ilgili icraat
ve basari derecesiyle ilgilenen veya bu icraat ve basari derecesinden etkilenen kisi ya da gruptur.

Related Parties: Person or group that is related to performance and achievement degree of Sumitomo Rubber Ako Tyre
Industry and Trade Inc. about environment and/or OHS performance or affected one from this performance and
achievement degree.

Kurulus: Kendine has gorevleri ve yonetimi olan, kamu sektériine veya 6zel sektdre ait bulunan her cgesit
isletme, sirket, firma, tesebbis, otorite veya miiessese, bunlarin pargasi veya resmen birlesmis olan veya
olmayan tist olusumlandir.

Establishment: Every kind of management, company, firm, enterprise, authority or institute or top entity that is a part of
them or legally united to them or not, that belongs to public sector or private sector and has it’s own special management
and tasks.

Yakinkent Organize Sanayi Bolgesi 1. Cadde No:1 Tiiney Kdyi Mevki CANKIRI adresinde bulunan Sumitomo
Rubber AKO Lastik Sanayi ve A.S.’dir.

The establishment in this manuel is Sumitomo Rubber Ako Tyre Industry and Trade Inc. located in Yakinkent Organize
Sanayi Bélgesi 1. Cadde No:1 Tiiney Kéyii Mevki CANKIRI.

Kirliligin Onlenmesi: Kirlenmeyi 6nlemek, azaltmak veya kontrol altinda tutmak amaciyla yeniden devreye
sokmayi, bagka bir isleme tabi tutmayi, islemde degisiklik yapmayi, kontrol mekanizmalarini, kaynaklarin etkin
kullanimini ve malzeme ikamesini igine alabilen her tiirlii islem ve basvuruya basvurulmasi; malzeme veya
Urtinlerin kullanilimasidir.

Prevention of Pollution: To apply any kind of process or application, to use any kind of equipment or products that
involves restart, operationalisation of another process, making change in process, control mechanism, effective use of
sources and substitution of equipment in order to prevent, reduce or take under control pollution.

Dokiiman: Dokiimanlar kagit, manyetik ortam, resim, goériintii vb bulundugu ortamdir.

Document: The circle that paper, magnetic medium, picture, image etc. exist.

Prosediir: Bir islem ve faaliyetlerin gergeklestirilmesi igin belirlenmis yontemdir.

Procedure: A method that is determined for carrying out a process and activity.

Kayit: Gergeklestirilen faaliyetlerin kayitlarini saglayan dokiimanlardir.

Record: Documents that ensures the records of performed activities.

Zarar Tanimlamasi: Bir zararin varhigini ve karakteristiklerinin tarifini tanitan proses.

Loss Identification: The process that defines structure of the loss and characteristic feature of it.

Vak’a: Kazaya sebep olan veya kazaya sebep olacak potansiyele sahip olay.

Case: Event that causes accident or has the potential for accident.

Risk: Meydana gelebilecek zararl bir olayin sonuglar ve olusma olasihiklari.

Risk: Results and occurence possibility of a harmful event that may occur.

Risk Degerlendirmesi: Tiim proseslerde, riskin blyukligiini tahmin etmek ve riske tahammiil edilip
edilemeyecegine karar vermek.

Risk Assessment: To predict how the risk is big and to decide whether it is bearable or not for all processes.

Is Yeri: Sumitomo Rubber AKO Lastik Sanayi ve Ticaret A.S. yonetimi altinda bulunan ve ilgili faaliyetlerin
yuritildugi fiziksel alanlarin her biridir.

Work Place: Each of the physical areas that is under the management of Sumitomo Rubber Ako Tyre Industry and Trade
Inc. and related activities are carried out.

iSG Politikasi: Sumitomo Rubber AKO Lastik Sanayi ve Ticaret A.S. ‘nin HSE faaliyetlerinin olusmasina iliskin
amaclardir.

HSE Policy: It is the targets of Sumitomo Rubber Ako Tyre Industry and Trade Inc. for putting it’s OHS activities into
practice.

Tehlike: insanlarin yaralanmasi ve/veya sagligina zarar gelmesine neden olabilecek durum, kaynak veya siirectir.
Hazard: Any event, source or process that may cause human injury and/or harm for his health.

Tehlike Tanimlamasi: Herhangi bir tehlikenin ne oldugunu ve hangi 6zelliklere sahip oldugunu tanimlamadir.
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Hazard Identification: To define what a hazard is and features it has.
BOLUM 04 Kurulusun Baglami / Section 02 Context of Organization
4.1. Kurulugun ve Baglaminin Anlagilmasi / Understanding the Organizaton and Its Context

SUMITOMO RUBBER AKO Lastik Sanayi ve Ticaret A.S. cevresel kosullarda olumlu yada olumsuz olarak etkileyebilecegi
veya etkilenebilecegi ic ve dis hususlar belirler.

SUMITOMO RUBBER AKO Tyre Industry and Trade Inc. determines its internal and external matters which it may affect or be affected
about environmental issues.

Bu hususlar, cevre performans hedeflerine , yasal ve diger uygunluk ylkimliliklerine ulasma sirasinda yasanabilecek
riskler , firsatlari veya stirekli iyilestime aktiviteleri igin kullanilir.

This matters are used for risks, opportunities and continuous improvement activities that may occur when achieving environmental
performance targets, legal and other compliance obligations.

4.2. ligili Taraflanin ihtiyaglarinin ve Beklentilerinin Anlasilmasi / Understanding the Needs and Expectations of
Interested Parties

SUMITOMO RUBBER AKO Lastik Sanayi ve Ticaret A.S. ilgili ihtiyac ve beklentileri zaman icinde degisen ve gelisen ilgili
taraflarin oldugunun farkinda ve uygulanabilir yasal ve diizenleyici gerekliliklerini karsilamak icin cevre ydnetim sistemi
ile ilgili taraflar ve ilgili taraflarin beklentilerini belirlemistir.

SUMITOMO RUBBER AKO Tyre Industry and Trade Inc. recognizes that have a unique set of interested parties whose needs and
expectations change and develop over time and has determined the interested parties and their expectations about environmental
management system in order to provide their applicable legal and regulatory reqgirements.

4.3. Cevre Yonetim Sisteminin Kapsaminin Belirlenmesi / Determining the Scope of the Enviromental System
SUMITOMO RUBBER AKO Lastik Sanayi ve Ticaret A.S."nin Cevre Yonetim kapsami lastik imalati prosesleri ve liretim
sahasi ile ilgili hususlar ve bu hususlara bagh olan yasal ve diger gereksinimler ve ilgili paydaslarla olan iliskilerdir.
SUMITOMO RUBBER AKO Tyre Industry and Trade Inc. has determined its environmental management system by considering issues
about tyre production processes and production workshops, legal and other requirements about these issues and relations with
interested parties.

4.4, Cevre Yonetim Sistemi / Environmental Management System

SUMITOMO RUBBER AKO Lastik Sanayi ve Ticaret A.S. Cevre Yonetim sistemi hedefleri ve HSE politikasinda yer alan
taahhitleri gergeklestirebilmek icin olumlu ve olumsuz faktérleri inceler , analiz eder , izler ve gozden gegirir.
SUMITOMO RUBBER AKO Tyre Industry and Trade Inc. investigates, analyses, monitors and reviews positive and negative factors in
order to realize targets of environmental management system and commitments in its HSE policy.

SUMITOMO RUBBER AKO Lastik Sanayi ve Ticaret A.S. Cevre Yonetim sistemi ile gevreye verebilecegi etkileri en aza
indirmeyi amaglarken , bu ¢alismalar sirasinda karsilasabilinecek sorunlarida berataraf etmeye calisir.

While performing studies to reduce its environmental effects to the minimum levels with its environmental management system,
SUMITOMO RUBBER AKO Tyre Industry and Trade Inc. tries to dispose of problems may be faced during these studies.

ileride bulunan béliimlerde , cevre ydnetim sistemi hedeflerine ulagmak icin ana aktiviteler tanimlanmustir.
Main activities to achieve environmental management system targets have been written oncoming sections.

Bu manuel SAT-SE-MS-0001 Kalite El Kitabi referans alinarak yapilmistir.
This manual has been prepared by taking SAT-SE-MS-0001 Quality Manual as a reference.

SAT fabrikasinda bulunan prosesler SAT-QA-MS-0002 - Stireg El Kitabt'inda tanimlanmustir.
Processes in SAT have been defined in SAT-QA-MS-0002.06 Process Manual.

ilgili taraflar iso 14001:20015 alakal kisimlarda kapsama dahildir.
Interested parties are within the scope in the related sections of ISO 14001:2015.

Referans / Reference :

SAT-QA-MS-0002 Siireg El Kitabi/Process Manual
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BOLUM 05 Liderlik / Chapter 05 Leadership

5.1 Liderlik ve Taahhiit / Leadership and Commitment

Sumitomo Rubber AKo Lastik Sanayi Ticaret A.S. ydonetimi, cevre yonetim sisteminin uygulanamasi, gelistirilmesi,
hedeflerin basarili olmasi ve sistemin strekli iyilestiriimesine yonelik taahhitlerininin 6nemini timgalisanlara ileterek ,
SUMITOMO RUBBER AKO Tyre Industry and Trade Inc. management shall transmit the importance of its commitments made to carry
out and improve its environmental management system, achieve its targets and continuous improvement of this system to its
employees .

Kurulusun baglami ve stratejik yoni ile uyumlu gevre politikasinin olusturulmasi ve gevre hedeflerinin belirleyerek,
Managemenet fulfill its leadership duty by preparation of environmental policy and determination of environmental targets which
correspond to context and strategical side of the organization,

intiyag duyulan kaynaklari temin ederek , /Providing needed resources,

Proaktif diistignce kullaniminin tesvik ederek , /Promoting proactive approach,

Yonetim gézden gecirme toplantilarini yaparak, /Having management review meetings,

Cevre yonetim sisteminin etkinligine katki saglayacak kisileri ise alarak, yonlendirerek ve destekleyerek liderlik
gorevlerini yerine getirir. /Recruiting, guiding and supporting persons who can contribute to efficiency of the environmental
management system.

Referans / Reference :

SAT-QA-OP-0008 Yonetimin Sorumlulugu / Responsibility of the Management
SAT-HG-OP-0002 insan Kaynaklari ise Aim Prosediirii / Human Resources Recruitment Procedure

5.2 Politika / Policy

is saghigi giivenligi ve cevre politikasi iist yonetim tarafindan olusturulmus , benimsenmis ve calisanlara aktarilmistir.
Politika gerekli gorildigi takdirde revize edilebilir.

Occupational health safety and environment policy has been prepared, adopted and transmitted to the employees. The policy may be
revised in case of need.

HSE politikasi asilma yoluyla, cevre egitimlerinde veya brosiir olarak ¢alisanlara aktarilmaktadir. HSE politikasi web site
Uzerinden yayinlanarak tiim ilgili taraflara da duyurulmaktadir.

HSE Policy is transmitted to the employees by hanging at work shops and explaining in environmental trainings.HSE policy is
announced to the interested parties by publishing it via website.

Referans / Reference :

SAT-QA-OP-0008 Yonetimin Sorumlulugu / Responsibility of the Management
SAT-SE-FR- 0076 Cevre Hedef izleme Tablosu / Environmental Target Monitoring Table
SAT-SE-SD-0085 HSE Politikasi / HSE Policy

5.3 Kurumsal Gérev , Yetki Ve Sorumluluklar / Organizational Roles , Responsibilities and Authorities

Ust yénetim tarafindan gevre ydnetim sisteminin kurulmasi , gelistirilmesi ve yénetime raporlanmasi amaciyla ¢cevre
yonetim temsilcisi atamasi yapilmigtir. HSE Miidiirti ayni zamanda cevre yonetim temsilcisi gorevini yliritmektedir.
Top Management appoints an environmental management representative in order to establish and improve an environmental
managemenet system and also, report about it to the management.

Referans / Reference :

SAT-QA-OP-0008 Yonetimin Sorumlulugu / Responsibility of the Management
SAT-HG-OM-0001 Organizasyon El Kitabi / Organization Manuel
SAT-HG-OP-0009 Gorev Dagilimi Prosedirli / Task Distribution Procedure

BOLUM 06 Planlama / Section 06 Leadership

6.1 Risk ve Firsatlari Belirleme Faaliyetleri / Actions to Adress Risks and Opportunities
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6.1.1 Genel / General
a) istenmeyen etkileri 6nlemek ve azaltmak ,/ Preventing and reducing unwanted effects,
b) istenen etkileri gelistirmek ,/ /mprovement of wanted effects,
c) Cevre hedeflerine ulagsmak, / Achieving environmental targets,
d) Sirekliiyilestirmeyi saglamak , / Providing continuous improvement,

icin risk ve firsatlari degerlendirme faaliyetleri yapilmaktadir.
Risks and opportunities evaluation activities are being carried out for the items above.

Risk ve firsatlari belirleme isleminin giktisi olarak asagidaki ¢iktilar alinnr.
Outputs are taken as output of risks and opportunities determination process.

1. Aksiyon / Action
2. Sorumlu departmaninin tayin edilmesi / Settle of a responsible department

Referans / Reference :

SAT-SE-OP- 0015 Risk Ve Firsatlari Belirleme Prosediirii
SAT-SE-OP- 0015 Risks and Opportunities Determination Procedure

6.1.2 Cevre Boyutlar / Environmental Aspect

Sumitomo Rubber Ako Lastik Sanayi ve Ticaret A.S. gerceklestirdigi hizmetler sirasinda gevre lizerinde 6nemli etkilere
sahip olan parametreleri degerlendirmis ve olusabilecek her tiirli muhtemel ve olusan kirlilikleri havaya, suya, topraga
ve ortama olan olumlu veya olumsuz cevresel etkilerinin belirlenmesi ve degerlendirilmesi igin cevre boyutlarini
tanimlamistir.

Sumitomo Rubber Ako Tyre Industry and Trade Inc. has evaluated the parameters which have important effects on environment
during it’s performing services and defined it’s environmental aspects in order to determine and evaluate any kind of pollution
occured or may occur and also, negative or positive effects for air, water, soil and ambient.

Cevreye etki edebilecek her boliim ve proses ayri ayri incelenerek dogal kaynak kullanimi, girdiler, giktilar, yasanmig olan
tecriibeler, sikayetler/6neriler ve yasal zorunluluklar dogrultusunda ¢evre boyutlari belirlenmistir.

Environmental aspects have been determined by investigating each section and process seperately which can affect environment
and also, by considering natural source use, inputs, outputs, experiences, complaints/suggestions and legal requirements.

Bu boyutlar dogrultusunda ¢evreye verilen her turli kirlilik ve bunlarin dereceleri de géz 6niine alinmigtir. Cevre
boyutlarini siirekli glincel tutabilmek igin yasal yiikiimlulikler, gézden gegirmeler, sikayetler, 6neriler ve toplanti ¢iktilar
kullanilmaktadir.

All kind of environmental pollution and degree of them have been considered in the direction of these aspects. In order to keep
environmental aspects up-to-date always; legal requirements, reviews, complaints, suggestions and meeting minutes are being used.

Cevre boyutlarini belirleyebilmek icin her boliim ve proseste kullanilan dogal kaynak tiiketimi goz 6niinde
bulundurulmus ve bunlarin tiiketimini kontrol altina almak icin faaliyetler yapilmaktadir. Tiim boliim ve proseslerden
kaynaklanan gevresel etkiler 6nemli veya 6nemsiz olmasina bakilmaksizin belirlenmis ve bunlarin 6nem dereceleri yasal
zorunluluk, gevre etkisi ve olusma olasiliklari goz 6niinde bulundurularak degerlendirilmis ve cevresel etkilerinin dnemli
veya dnemsiz olduklari belirlenmistir. Ayni zamanda acil hal ve olaganiistii durumlardan kaynaklanan cevresel etkiler de
belirlenmistir.

In order to determine environmental aspects; natural source use in all sections and processes have been considered and, actions
have been taken in order to take the usage of them under control. All environmental effects that originates from sections and
processes have been determined without considering it is important or not and, their importance degree have been assessed by
considering legal requirements, environmental effect and occurence probability and, it has been determined whether their
environmental effect is important or not. At the same time, environmental effects that originates from emergency cases and urgent
situations have also been determined.

Ayrica; faaliyetlerdeki degisiklikler; yeni makine ve malzeme kullanimi veya iptali, politika, yasal mevzuatlar, musteri
istekleri ve etkilesimde bulunulan diger kurulug gerekliliklerindeki degisiklikler ile acil hal ve kaza durumlarinda da
ihtiyaca gore gevre boyutlarinda gilincelleme yapiimaktadir.
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Ayrica kimyasallarin ¢evre etkilerini ortadan kaldirmak icin kimyasallarin yonetimi ile ilgili prosediirler olusturulmus ve
uygulanmaktadir.

Also, environmental aspects are updated in case of changes in activities; usage of new machine and material or cancellation;
changes in policy, legal legislation, customer requests and requests of other establishments that the company interacts and also,
emergency cases and accidents if need.

And also, procedures have been prepared and are being implemented about chemical management in order to remove the
environmental effects of chemicals.

Referans / Reference :

SAT-SE-OP-0009 Cevre Boyutlarn Etki Degerlendirmesi Prosediirli /Environmental Aspects Effect Evaluation Procedure

SAT-SE-OP-0030 Kimyasal Mad.Depolanmasi Ve Kullanilmasinda Saghk Ve Gilivenlik Tedbirleri Prosediirii/Procedure of
Health and Safety Precautions in Chemical Substances Storage and Usage

SAT-SE-OP-0011 Yasakli Ve Kisith Malzeme Yonetim Prosediirii/Prohibited and Limited Material Management Procedure
SAT-SE-OP-0012 Kimyasallarin izlenmesi Prosediirii/Chemicals Monitoring Procedure

SAT-SE-FR-0052 Cevre Boyutlari Risk Analiz Plani/Environmental Aspects Risk Analysis Plan

SAT-SE-OP-0014 iSG-C Degisikliklerinin Kontrolii/Control of OHS&E Changes

6.1.3 Uygunluk Yiikiimliilikeri / Compliants Obligations

Sumitomo Rubber Ako Lastik Sanayi ve Ticaret A.S. faaliyetleri ile ilgili her tiirli kanuni ve yasal yiikiimlilikler, cevre
politikasi ve hedefleri geregi uymak zorunda oldugu kurallar belirlenmistir. Bunu gergeklestirmek lizere yontemler
gelistirilmis ve uygulamalari yapilmaktadir. Tabi oldugu kanuni ve yasal yikimliliikler ve gonilli olarak uymayi
kabullendigi sartlar ve gerekler Cevre icin Cevre ile ilgili Yasal ve Diger Yiikimliilikler Listesi’nde belirlenmistir.

The rules have been determined which Sumitomo Rubber Ako Tyre Industry and Trade Inc. should obey for it’s activities according to
the all kind of legal and admininistrative requirements, it’s environmental policy and targets. For putting this into practise; methods
have been brought on and the applications of them are being performed. The legal and administrative requirements that the
company is subjected and the requirements and conditions that the company accepts to obey voluntarily for environment have been
determined in The List of Legal and Other Reqgirements About Environment and, for OHS; The List of Legal and Other Requirements
About OHS.

Faaliyetleri geregi uymakla ylikimli oldugu yasal yikiamldliklerin yerine getirilmesi igin yetkili personel ve yontemi
belirlenmistir. Bunlar uygulanmakta ve sonuglari rapor edilmektedir. Yasal Yiikiimliiliikler Cevre icin Cevre Gorevlisi
yonetiminde giincel tutulmaktadir.

Authorised personnel and the method have been determined for carrying out the legal requirements that the company should obey
due to it’s activities. These requirements are being carried out and the results are being reported. Legal requirements are kept up to
date under the management of Environmental Responsible for environment .

6.1.3 Planlama Faaliyeti / Planing Activity

Cevre faaliyetleri takip plani formunda planlama faaliyetleri yapilir.
Planning activities are done on the environmental activities follow-up plan form.

Planlama faaliyetlerinde g6z 6niine alinan hususlar, /Issues to be considered at planning activities:

a) Onemli gevre boyutlarinin kontrolii , / Checking important environmental aspects,
b) Risk ve firsat aktivitesi sonuglari,/ Results of risk and opportunity activities,
c) Uygunluk yiiktimlaliikleri / Compliance obligation, ‘
d) Cevre Hedeflerinde alinmasi gereken aksiyonlarin yapilmasi veya takibidir. / Taking and following the actions that
are necessary for environmental targets
6.2. Cevre Amaclari ve bunlara Erismek icin Planlama / Environmental Objectives and Planning to Achieve Them —
Supplemental

6.2.1 Cevre Amaglar / Environmental Objectives

Sumitomo Rubber Ako Lastik Sanayi ve Ticaret A.S. boliim ve proseslerde gergeklestirilen faaliyetler ile calisanlarin, cevre
ile ilgili amag ve hedefleri ¢cevre politikasi ile tutarh olacak sekilde belirlenmistir.
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The activities that are performed in the sections and processes of Sumitomo Rubber Ako Tyre Industry and Trade Inc. and, the

objectives and targets of the employees about environment have been determined in compliance with it’s environmental policy.

Belirlenen amaglar ve hedefler, uygun goriilen durumlar igin 6lgiilebilir olarak belirlenmigtir.
The targets and purposes have been determined as measurable for appropriate cases.

Amag ve hedefler belirlenirken uyulmakia yiikiimli olunan Cevre yonetmelikleri , cevre politikasi ve ¢evre boyutlariile
uyumlu olarak belirlenmistir.

When determining objectives and targets: it was considered that they are in compliance with Legal Regulations to be obeyed about
OHS and Environment and also, the company’s OHS and environmental policy and environmental aspects.

Cevre Hedef ve Programlari igin;
For Environmental Targets and Programmes:

Belirlenen ¢evre amag ve hedeflerine ulasmak, kirlenmenin 6nlenmesi ve bunu idame ettirebilmek icin 6nemli cevre
boyutlari, mali durumu, isletme sartlari, yapmis oldugu faaliyetin durumu, kullanilan teknoloji segimi ve ilgili diger
taraflar da (musteriler, komsular vb.) g6z 6niinde bulundurulmustur. Bu faaliyetler tist yonetiminde katildig
toplantilarda ele alinmakta ve karara baglanmaktadir.

Remarkable environmental aspects, financial status, operating conditions, the condition of its activities, selection of used technology
and related other parts (customers, neighbours etc.) are considered in order to achieve determined objectives and targets, to prevent
pollution and sustain it. These activities are handled and settled in the meetings with the attendance of Top Management.

Cevre amag ve hedeflerine ulasabilmek ve idame ettirebilmek igin yapilacak her tiirlii iyilestirme veya yeni bir uygulama,
cevre boyutlan gézden gegirilerek karara baglanmaktadir

Any kind of improvement or new application to achieve the environmental objectives and targets and to sustain them are settled
after reviewing the environmental aspects.

Tum gevre boyutlari ve yasal yiikiimliliikler baz alinarak Cevre Faaliyet Takip Plani olusturulmustur.
The Environmental Activity Plan has been created by considering all environmental aspects and legal requirements has been created
by considering all hazards and risks, legal requirements.

Bu faaliyet programinda cevre ve iSG ile ilgili her birimin sorumluluklar tespit edilmis ve gerceklestirilecek faaliyetlerin
ayrintilari (6rn: tarih, siire) belirlenmis ve uygulanmasi saglanmistir.

The responsibilities of each department about environment and OHS have been determined in this activity programme and the
details of the activities to be carried out (for example: date, time) have been determined and the application of them has been
provided.

Yeni bir gelisme veya degisiklige ugramis bir faaliyet olmasi halinde, bu faaliyetin gevre etkileri Cevre Boyutlari gézden
gecirilerek degerlendirilir ve gerekli revizyonlar bu listede yapilir. Gerekli oldugu durumlarda diger ilgili dokiimanlarin da

revizyonlari saglanir.
In case of a new activity or changed activity, the environmental effects Environmental Aspects are reviewed and assessed and
necessary revisions are made on this list. The revision of other related documents are provided if need.

Cevre yonetimi planii faaliyetler olarak tanimlanmig, uygulanmig ve siirekli olarak kapsam ve mevzuat degisiklikleri de
goz oniinde bulundurularak gelistirilerek uygulanmaktadir.

Environmental managements are identified, carried out as planned activity and is being applied by improving and considering
changes in the scope and legislation always.

Referans / Reference:

SAT-SE-FR-0076 Cevre Hedef izleme Tablosu
SAT-SE-FR-0076 Environmental Target Monitoring Table
SAT-SE-FR-0029 Cevre Faaliyet Takip Plani
SAT-SE-FR-0029 Environmental Actvity Follow-up Plan

6.2.2 Cevre Amaclarina ulagsma icin faaliyetlerin Planlamasi / Environmental Objectives

Cevre amaglarnda alinacak aksiyonlar (planlanan aksiyonlar) Cevre Faaliyet Takip Planina aktarilir.
Actions to be taken for environmental purposes (planes actions) will be transferred to the Environmental Activities Folloe-up Plan.
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Planda neyi, nasil , kimin, ne zaman yapacagi tanimlanir.
It is defined in the plan that who will do what by when and how.

BOLUM 07 Destek / Section 06 Support

7.1 Kaynaklar / Resources

Cevre yonetim sistmeinin olusturulmasi, uygulanmasi, stirdiiriilmesi ve stirekli iyilestirilmesi icin gerekli kaynaklar HSE
departmani tarafindan belirlenir . Kaynak tist yonetim tarafindan biitge olarak HSE departmanina saglanir.

Necessary resourses to establish, carry out, maintain and improve continupusly the environmental management system will be
determined by HSE department. The source shall be provided by top management as a HSE budget.

7.2 Yeterlilik / Competence

Kurulusda uygunluk yiikimluliiklerini yerine getirmek igin Cevre gorevlisi istihdami bulunmaktadir. Cevre sorumlusu
taniminda cevre gorevlisi yeterliligine sahip olmasi gerektigi yazmaktadir.

In the company, a person in charge of environment has been recruited in order to carry out compliance obligations.it is stated in the
definition of personin charge of environment that this person should have necessary competence for environmentally responsibility.

Personelin yeterli bir bilgi seviyesine ulasmasi igin g¢evre bilinglendirme egitimi verilmektedir.
Environmentally conscious training is given to the personnel in order to get them to have sufficient information about environment.

Referans / Reference:
SAT-HG-OP-0001 insan Kaynaklari Egitim Prosediirii / Human Resources Training Procedure
7.3 Farkindalik / Awareness

Sumitomo Rubber AKO Lastik Sanayi Ticaret A.S. personeli ,

Sumitomo Rubber AKO Tyre Industry and Trade Inc. personnel have awareness about:

Cevre Politikasi, /Environmental policy,

Cevre Hedefleri,/Environmental targets,

Cevre Yonetim sisteminin sartlarinin yerine getirilmedigi durumlarda miidahil olmasi gerektigi ,

That they should response to the conditions that requirements of environmental management system are not carried out,
Konularinda farkindaliga sahiptir.

Ayrica farkindahgin artmasi icin cevre gazeteleri yayinlanmakta, enerji gazeteleri yayinlanmakta ve iyilestirme onerileri
odulendirilerek sistemin strekli iyilesmesine katkida bulunmaya personel tesvik edilmektedir.

Also, in order to raise awareness, environment newspaper and energy newspaper is being published and personnel is being
promoted to contribute continuous improvement of the system by awarding improvement proposals from the personnel.

7.4. iletisim / Communication
7.4.1 Genel / General

Cevre ydnetim sisteminde cevre ile ilgili i¢ ve dis iletisimin saglanmasinda iSG ve Cevre Yénetim temsilcisi ve Cevre

Gorevlisi sorumludur
HSE Management Representative and Environmental Officer are the responsibles for providing internal and external communication
about environment in the Environmental Management System.

Her béliim ve prosesin ve buralarda calisanlarin cevre ve iSG ydnetim sistemi faaliyetlerinde bilgi akisi, raporlama, gevre
sikayetleri ve acil durumlarda kurulus icinde ve disinda iletisimi telefon, faks, e-mail, iletisim panolari, telsiz veya sozlii

olarak yapilmaktadir.

Information flow, reporting, environmental complaints during the environmental and OHS management system activities of each
section and process and the employees work here and also, the internal and external communication in case of emergency are
carried out by phone, fax, e-mail, bulletin boards, radio or verbal.

Kurulus digindan gevre ile ilgili her tiirli goriisme talepleri Cevre Yonetim temsilcisine aktarilir. .
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Resmi kurum ve kuruluglar, musteriler veya diger kisilerden kaynaklanan soru, sikayet, istek, istatistik, doldurulmasi
gereken form, cevre ile ilgili gelen her tiirli belgenin kabuli, kayit edilmesi ve cevaplandiriimasi, ilgili Yonetim

temsilcilerinin sorumlulugundadir.

Any question, complaint, request, statistics, form to be filled up from governmental agency and institutions, clients or other parts
and also, admission of any kind of document about environment, record of it and reply to it are under the responsibility of related
Management Representatives.

ic ve dis iletisim ile ilgili iletisim icerikleri igin iletisim, katilim ve Danisma Prosediirii olusturulmustur.
The Communication, Participation and Consultation Procedure has been created for communication contents about internal and
external communication.

Bu faaliyetten kaynaklanan her tiirlii kayit cevre ve iSG kayitlari olarak kabul edilir ve kalite ydnetim sistemi ile ortak

kullanilacak Kayitlarin Kontrolii Prosediirii “ne gore saklanir.
Any kind of record originated from this activity is considered as environmental and OHS records and kept according to the Records
Control Procedure that will be used common with quality management system.

Referans / Reference :

SAT-SE-OP-0031 iletisim Katilim ve Danisma Prosediirii/Communication Participation and Consultation Procedure
SAT-SE-FR-0058 Acil Durum Telefon Listesi/Emergency Phone List
SAT-QA-OP-0002 Kayitlarin Kontroll/Records Control

7.4.2 ig iletisim / internal Communication

Sumitomo Rubber AKO Lastik Sanayi ve Ticaret A.S. personelinin iletisimi icin :For the communication of Sumitomo
Rubber AKO Tyre Industry and Trade Inc. personnel;

e Yonetim gbozden gecirme toplantilari / Management review meetings,
e Operasyonel toplantilar / Operational meetings,

e Duyuru panolari/ Notice boards,

e  HSE patrolleri / HSE patrols,

e Beklenmedik durum toplantilar / Unexpected case meeting etc.

vb. kullanilir.
i¢ iletisim kapsami; Scope of the internal communication

e Acil durumlarda iletisim/ Communication in case of emergency

e Cevre ve iSG Yénetim temsilcilerinin duyurulmasi/ Announce of Environmental and OHS Management Representatives

e Hedeflerin duyurulmasi/ Announce of Targets

e Calisanlarin 6nerileri konusunda iletisim/ Communication about the proposals of the employees

e Cevre ve iSG kurallarina uyulmamasi durumunda iletisim/ Communication in case of violation of Environmental and
OHS rules

7.4.3 Dig iletisim / External Communication
Resmi kurumlarla , ziyaretgiler ve alt yiiklenicilerle iletisimi HSE departmani, misterilerle iliskileri QA departmani diger

tim iletisim islemlerini GA departmani saglamaktadir.
Communication with official enterprises, visitors and subcontractors is provided by HSE, relations with the customers is provided by
QA and all other communication is provided by GA department.

Dis iletisim kapsami; Scope of the external communication

Yasal ve Diger Yonetmelik konusunda iletisim/ Communication about Legal and Other Regulation
Komsu firmalardan gelen iletisim/ Communication from neighbouring companies
Mduisteri ile iletisim/ Communication with client
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Kamu ve Kamu kuruluglari ile iletisim/ Communication with public and public institutions

Ziyaretgiler ile iletisim/ Communication with visitors

Alt yukleniciler ile iletisim/ Communication with subcontractors
Medya ile iliskiler / Communication with media

7.4. D6kiimante Edilmis Bilginin Kontrolii / Communication

Dokiimante edilmis bilginin kontrolii QA departmani tarafindan yayinlanan prosediirler, standartlar, formlar veya

yardimci dékiimanlar vasiyasiyla yapilr.
Check of the documented information is done by the procedures, standards, forms and support documents published by QA
department.

SUMITOMO RUBBER AKO LASTiK SANAYi VE A.S. kurmus oldugu cevre ve iSG yénetim siteminin siirekliligini saglamak ve
ilgililere gerekli bilgileri aktarmak amaci ile dokiimantasyon sistemini kurmustur.

Sumitomo Rubber Ako Tyre Industry and Trade Inc. has established it’s documantation system in order to ensure continuity of
established environmental and OHS management system and transfer the necessary information to those concerned.

Cevre yonetim sisteminin dokiimantasyon yapisinin ana hatlar:
Outlines of the structure of documentation of Environmental management system.
e Cevre El Kitabi/ Environmental Manuel
Prosediirler/ Procedures
Talimatlar/ Instructions
Tablolar/ Tables
Listeler/ Lists
Dis kaynakli dokiimanlar (mevzuatlar, malzeme giivenlik bilgileri, standartlar ve misteri 6zel istekleri)
olusturmaktadir.
External documents (legislations, equipment safety information, standards and special client requests)
Cevre Kitabi'nda gevre yonetim sistemi, organizasyon, sorumluluk alanlari ve uygulanan yéntemlerle ilgili genel
prensipler ana hatlari ile tarif edilmektedir.
Environmental and, organisation, responsibilities and general principles about the applied methods are described generally in the
Environmental

iSG ve gevre Yonetim Sistemi Dokiimantasyonu Kalite Yonetim Sistemi Dokiiman Kontrol Prosediiriine uygun olarak
hazirlanir kontrol edilir ve gerektiginde giincellenir.

Documentation of OHS and Environmental Management System is prepared and checked according to the Documentation Control
Procedure of Quality Management System and updated in case of need

Sistem geregi olusan kayitlar bu gerekler goz 6niinde bulundurularak yazili ve elektronik ortamda saklanmaktadir.
Records that originates from the sytem must be kept in verbal and electronic media considering these requirements.

SUMITOMO RUBBER AKO LASTIK SANAYi VE A.S. gevre ve iSG ydnetim sistemi ile ilgili tiim boliim ve proseslerde
kullanilan dékiimanlarin kontrolii saglanmistir. Glincel halinin kullanim yerlerinde bulundurulmasi saglanmis,
dokiimanlar revize oldugunda iptal edilen dokiimanlarin kullanilmasi engellenmistir. Biitiin bunlarla ilgili ortak kullanilan
Dokiiman Kontroll Prosediirii” yayinlanmis ve uygulanmaktadir.

Sumitomo Rubber Ako Tyre Industry and Trade Inc. maintains the control of documents used in all processes and sections about
environmental and OHS management system. It is ensured that updated shapes be present at the place of use and it is prevented to
use old versions of documents after revision. Documentation Control Procedure which is used common about all these has been
published and is being applied.

Yasal yonetmeliklerin giincelliginin izlenmesi icin yetkin bir dis kurulus ile anlagsma yapilarak izlemeye alinmistir. Kontroli
bu sekilde saglanmaktadir.
Monitoring the currency of legal regulations is ensured by making a deal with a competent external institute.

Referans / Reference:

SAT-QA-OP-0001 Dokiiman Kontrolii /Control of Documentation
SAT-QA-OP-0002 Kayitlarin Kontroll/Control of Records
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Boliim 08 Operasyon / Chapter 08 Operation
8.1. Operasyonel Planlama ve Kontrol / Operational Planning and Control

SUMITOMO RUBBER AKO LASTIK SANAYi VE A.S. politika amag ve hedeflerine uygun olarak gevre boyutlari ile baglantiii
islem ve faaliyetleri belirlemistir. Belirlenmis olan cevre politikasi ve hedeflere ulasmaya engel olacak her tiirli sebepler
diistinlilmis, bunlara engel olmak igin gerekli galismalar yapiimaktadir.

Sumitomo Rubber Ako Tyre Industry and Trade Inc. has determined the processes and activities which is connected with
environmental aspects in compliance with it’s policy, objective and targets. All kind of causes have been considered which may
prevent achieving determined environmental policy and targets and, necessary studies are being performed in order to prevent
them.

Bu faaliyetlerin etkin bir sekilde devamini saglayabilmek icin gerekli egitim faaliyetleri diistintilmis ve Kalite Yonetim
Sistemi dahilinde egitim planina ihtiya¢ duyulan her tiirlii iSG ve ¢evre egitimleri dahil edilmistir. Ayrica bu faaliyetlerin
devami igin yine Kalite Yonetim Sistemi’nde planlanan bakim faaliyetlerine gevreye etkisi olan her tiirlii olay ve olasilik
disiintlerek dahil edilmis ve uygulanmaktadir.

Necessary trainings have been considered in order to maintain these activities effectively and, all kind of needed OHS and
environmental trainings have been added to the training plan within Quality Management System. And also, any kind of posibility
and event that has effect on environment is considered and added into the maintenance activities planned in Quality Management
System in order to remain these activities and they are carried out.

Gergeklestirilen hizmetler sirasinda kullanilan dirlinlerin gevreye zarar vermemesini ve faaliyet programina uymasini
saglamak amaciyla tedarikgilerimiz bilinglendirilmis ve gerekli calismalari yapmalari saglanmistir.

Our suppliers’ awareness has been raised and we get them do necessary studies in order to ensure that the equipments used during
the services do not damage environment and obey activity programmes.

Atik faaliyetleri(toplanmasi, taginmasi, depolanmasi ve nihai bertarafi) tanimlanan yéntemlerle kontrol altina alinmistir.
Waste activities (collecting, transporting, storing and ultimate disposal) have been taken under control with identified methods.

Cevre yonetim sistemindeki tlim gereklilikler icin faaliyet planlari tanimlanmig olup ve periyodik araliklarla uygulamalari
kontrole tabi tutulmaktadir.

Activity plans have been identified for all the requirements in and Environment management system and applications of them are
checked periodically.

Gergeklestirilen hizmetler sirasinda kullanilan arag, ekipman ve malzeme temin edilen tedarikgilerimiz bilinglendirilmis
ve gerekli calismalari yapmalari saglanmustir.

Our suppliers’ awareness are raised who supply the tools, equipments and materials used through services and it is ensured that they
do the necessary studies.

Sirketimizde uyari yazilari herhangi bir kazanin vuku bulmamasi igin hazirlanmis ve personelin ilgisinin ¢ekilebilecegi
alanlara asilmistir.

Warning signs are prepared in order toprevent the occurence of accidents in our factory and they are put up places which can awake
employees’ interest.

Cevre 6nlemleri disaridan gelen, misteri, ziyaretgi ve tedarikgileri de kapsar. Firmamiza gelen miisteri, ziyaretgi ve
tedarikgiler ziyaretci tutanagi imzalatilarak iceri alinmaktadir.

Environmental measures involves clients, visitors and suppliers come from outside. Clients, visitors and suppliers from outside are
taken in by signing Visitor Record.

Yeni proses ekipman degisiklik veya ilave durumlarinda cevre ve iSG degisikliklerinin kontrol altina alinmasi igin
degisikliklerin yonetimi tanimlanmistir. Yapilan degisiklikler igin gerekli risk tanimlamalar ve sistem revizyonlari
gerceklestirilmektedir. Belirlen uygulamalar devreye alinmaktadir.

Management of the changes has been identified in order to take environmental and OHS changes under control in case of new
process, equipment or change or addition. Necessary risk definitions and system revisions are carried out for these changings.
Determined applications are put into use.

Referans / Reference :
SAT-SE-OP-0023 Atik Yonetim Prosediirii/ Waste Management Procedure
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SAT-SE-OP-0006 Hurda Yoénetimi Prosediirii/Scrap Manangement Proc
SAT-SE-OP-0028 iSG-Cevre Faaliyetlerinin Kontrolii Prosediirii/ OHS-Environmental Activities Control Procedure
SAT-SE-FR-0029 Cevre Faaliyetleri Takip Plani /Environmental Activities Follow-up Plan

SAT-SE-FR-0082.00 Cevre Denetim Listesi/Environmental Audit List

8.2. Acil durum hazirligi ve Miidahale / Preparation for Emergency and Response

SUMITOMO RUBBER AKO LASTIK SANAYi VE A.S. da cevre ve iSG ileiilgili kazalara ve acil durumlara maruz kalma
ihtimalinin tayini ve bu hallerde ortaya cikabilecek cevre ve iSG etkilerinin &nlenmesi veya hafifletilmesi icin Acil Durum
prosediirii olusturulmustur.

Emergency Procedure has been created in order to determine the possibility of exposure to environmental and OHS related accidents
and emergencies in Sumitomo Rubber Ako Tyre Industry and Trade Inc. and also, to prevent or reduce the environmental and OHS
effects that may occur in these cases.

Acil durum kapsami/The scope of emergency case

e Dogal Afetler(sel, su baskini, deprem)/ Natural Disasters (flood, earthquake etc.)

e Yangin/ Fire

e Sabotaj/Terér/ Sabotage/Terror

e Toplu gida zehirlenmesi/ Mass food poisoning

e Yildirim Diismesi / Stroke of Lightning

e Komsu firmadan sigrayabilecek tehlikeler / Hazards that may splatter from neighbouring firms
e Kurumiile ilgili diger acil durumlar vb./ Other emergencies that is related to company

Acil bir durumla karsilagildiginda karigikliga meydan vermeden olaya miidahale edebilmek igin bir Acil Durum Midahale
Ekibi (ADME) olusturulmustur. Acil Durumlardaki organizasyon yapisi asagida verilmektedir.

An Emergency Response Team (ERT) has been created in order to response to event by not allowing any confusion to happen in case
of emergency. The structure of the organisation in case of emergency are given below.

Acil durum ekibinde gorev alan personelin yangin ve ilk yardim egitimleri saglanmistir.
Fire and first-aid training of Emergency Response Team personnel have been provided.

Ozellikle kimyasallar konusunda acil durumlarin belirlenmesinde ve alinacak dnlemlerin tespitinde malzeme giivenlik
bilgi formlarindaki bilgilerden yararlanilir.

In order to determine emergency cases especially for chemicals and to determine the actions to be taken: the information of material
safety data sheets is used.

Acil duruma hazir olma amaci igin gerekli tatbikatlar periyodik araliklarla planlanmis olup uygulanmakta ve kayit altina
alinmaktadir. Basarn durumu degerlendirilip, gerekliyse diizeltici dnleyici faaliyetler baslatilir ve takibi yapilir.
Necessary drills are planned to be carried out periodically and recorded in order to be ready for emergency. After assessing the
performance, correcting activities are started in case of need and they are followed up.

Acil duruma hazir alma amaci ile Acil Durum Planlari, acil durumlarda ulasim igin Acil Durum telefon listeleri
olusturulmustur.

Emergency Plan has been prepared in order to be ready for emergencies and Emergency Phone lists have been prepared in order to
ensure communication in case of emergency.

Referans / Reference:

SAT-SE-OP-0010 Acil Durum Prosediirii/Emergency Procedure

SAT-SE-SD-0034 Acil Durum Toplanma Bélgesi/ Emergency Assembly Point
SAT-SE-SD-0045 Sabotaj Miidahale Talimati/Sabotage Response Instruction
SAT-SE-SD-0037 Yangin miidahale talimati/Fire Response Instruction

SAT-SE-SD-0038 Dogal olaylara miidahale talimati/Natural Events Response Instruction
SAT-SE-SD-0047 ilkyardim Giivenlik Talimati/First-aid Safety Instruction
SAT-SE-SD-0039 s kazalari miidahale talimati/Work Accidents Response Instruction
SAT-SE-FR-0058 Acil Durum Telefon Listesi/Emergency Phone List
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B6liim 09 Performans Degerlendirme / Chapter 09 Performance Evaulation
9.1 izleme , Olgme Analiz ve Degerlendirme / Monitoring, Measurement Analysis and Evaluation

9.1.1 Genel / General

Cevre faaliyetlerinin basari derecesini 6lgmek icin cevre hedefleri belirlenmis ve performans grafikleri ile islenmektedir.
Yasal yonetmelik gereklilikleri de izleme kapsamina alinmistir.

Environmental targets have been determined in order to measure the achievement of environmental activities and, they are treated
with performance graphics. The requirements of legal regulations have been taken under monitoring scope.

Yasal kapsamda uygulanmasi gereken cevre lciim periyotlari izleme Olgiim Plani ile izlemeye alinmistir.
Environmental measurement periods which must be carried out under the scope of legal regulation is monitored by Monitoring
Measuring Plan.

SUMITOMO RUBBER AKO LASTIK SANAYi VE A.S. ‘de cevre iizerinde &nemli etkileri olan faaliyetleri izlemek igin, Cevre
Faaliyet Plani kullanilir. Plana uygun olarak periyodik élgtimler takip edilir.

In Sumitomo Rubber Ako Tyre Industry and Trade Inc.:Environmental Activity Plan is used in order to monitor the activities which has
remarkable effects on environment Activity Plan is used in order to monitor the activities which has remarkable effects on HSE .
Periodically measurement are followed up according to the plan.

Cevre yonetim isteminde kullanilan her tiirlii 6lgiim ekipmani Kalite Yonetim sisteminde tanimlanan kalibrasyon
yéntemine uygun olarak i¢ veya dis kalibrasyonu yapilmakta ve her tiirlii ekipmanin bakimi i¢ veya dis hizmet olarak
alinmakta olup kayitlari tutulmaktadir.

Internal and external calibration of all kind of measurement equipments used in environmental management system are carried out
due to the calibration methods determined in Quality Management System and, the maintenance of all kind of equipments are
performed as internal or external service and they are recorded.

izZleme ve 6lgme ile ilgili faaliyetlerin takibini etkin bir sekilde yapabilmek icin izleme ve Olgme Prosediirii” yayinlanmis
ve uygulanmaktadir.

Monitoring and Measuring Procedure has been published and carried out in order to follow the measuring and monitoring activities
effectively.

Referans / Reference:

SAT-SE-OP-0033 iSG ve Cevre izleme - Olgme Prosediirii/OHS and Environmental Monitoring-Measuring Procedure
SAT-SE-FR-0029 Cevre Faaliyetleri Takip Plani /Environmental Activities Follow-up Plan

SAT-SE-FR-0076 Cevre Hedef izleme Tablosu/Environmental Target Monitoring Table

SAT-SE-FR-0075 Cevre Kontrol izleme Ve Olgme Plani/Environmental Control Monitoring and Measuring Plan

9.1.2 Uygunlugun degerlendirilmesi / Assessment of Conformity

gevre yonetim sistemi kapsaminda uygulanan yiirirliikteki yasal ydonetmelikler firmamizin mevcut durumu ile
kiyaslanarak ilgili Yasal ve Diger Yiikiimliliikler Listesi igeriklerinde takip edilmektedir.

Legal regulations in force which are carried out within the scope of environmental management system are followed up in the
contents of Relavant Legal and Other Requirements List by comparing the current situation of our company.

Periyodik araliklarla mevcut durumun (uyguniugun) kontrolii yapilarak gilincellenir.
They are updated by checking the current situation (conformity) periodically.

Yeni veya degisen Yasal yonetmeliklerin durumlan anlagsmali olan yetkin kurumun bildirimleri ile kontrol altina alinir.
Yeni yonetmelik veya degisiklik durumlarinda listelerin uyguniugu yeniden gézden gegirilerek giincellenir. Gerekli
uygulamalar sisteme dahil edilir.

The situation of new or changed Legal regulations are taken under control by the notifications from contracted authorized
establishment. The lists are updated after reviewing the conformity in case of new regulation or amendments. Necessary
applications are added to the system.

Uygunlugun degerlendirilmesi icin Yasal ve Diger Sartlar/Uygunlugun Degerlendirilmesi Prosediirii olusturulmus ve
yayinlanmigtir.
In order to assess the conformity: Legal and Other Requirements / Conformity Assessment Procedure is prepared and published.
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Referans / Reference :

SAT-SE-OP-0026 - isg Cevre Mevzuati ve Diger Sartlarin Uyumu ve Gézden Gegirme Prosediirii/Procedure of OHS
Environment Legislation and Conformity and Revision of Other Requirements

SAT-SE-FR-0034 Gevre ile ilgili Yasal ve Diger Yiikiimlilikler Listesi/OHS Related Legal and Other Requirements List
9.2. i¢ Tetkik / Internal Audit

9.2.1. Genel / General

Sumitomo Rubber AKO Lastik Sanayi ve Ticaret A.S. planlanmis diizenlemelere ve ISO 14001:2015 standardina ve ilave
sartlara (migsteri 6zel sartlari vb. ) gore olusturulan gevre yonetim sisteminin sartlarina uyuldugunu ve etkin olarak
uygulama ve siirdiiriilmesini teyit etmek icin bir plan dahilinde en az yilda bir kez tetkikler gerceklestirilir.

Sumitomo Rubber AKO Lastik Tyre Industry and Trade Inc. Conducts audits at least annually within a plan to confirm the compliance
with the planned regulations and the requirements of the environemtnal management system established in accordance with I1SO
14001:2015 standart and additional requirements ( Customer speccific requirements , type approvals, etc.).

Referans / Reference :
SAT-QA-OP-0004 i¢ Denetim /Internal Audit
9.2.1. ig Denetim Programi / Internal Audit Programme

HSE patrolii sonuglari , gevre etki degrlendirmeler , hedefler goz 6niine alinarak denetleme siklig: arttirlabilir. Yilda 1
kez i¢c denetim yapilmaktadir.

Audit frequence can be increased by considering HSE patrol results, environmental effect evaluation and targets. Internal audit is
carried out once a year.

SRI fabrikalarinda kullanililan Cevre ig tetkik listesi kullanihr.
Environmental internal audit check list that is being used in SR factories is used.

9.3. Yonetimin Gézden Gegirmesi / Management Review

Cevre Yonetim Sisteminin uygunlugunun, yeterliliginin ve etkinliginin devam ettigini teminat altina almak icin yilda en az
bir kez veya boliinmus araliklarla ¢evre yénetim sistemi gézden gecirme toplantilari yapilir.

Review meetings for Environmental management system are holden at least once a year or periodically in order to guarantee the
maintenance of conformity, sufficiency and effectivity of Environmental 23Management System.

Yonetimin Gozden Gecirmesi toplantisinda ele alinan konular:/Subjects to be handled in Management Review meeting:
Cevre Konulari; / Environmental Subjects

e Cevre politikasi,/ Environmental Policy,

*  Cevre yonetim sistemine iliskin degisiklik ihtiyaclari,/ Need for change in environmental management system,

 lyilestirme icin firsatlar,/ Opportunities for improvements,

g tetkiklerin sonuglar ve kurulusun uymakla yiikiimlii oldugu yasal ve diger sartlara olan uygunlugun
degerlendirilmesi sonuglar,/ Results of internal audits and assessment results of conformity with legal and other
requirements which the company must obey.

e Sikayetler de dahil olmak tizere kurulus disiilgili taraflardan gelen bildirim/bildirimler,/ External report/reports
from related parts including complaints,

*  Cevre uygulamalarindaki basari derecesi,/ Achievement degree on environmental applications,

*  Amaglara ve hedeflere ulasma durumu,/ Situation of achievement to the objectives and targets,

*  Diizeltici ve onleyici faaliyetlerin durumu,/ Situation of corrective and preventice actions

¢ Onceki ydnetim gdzden gegirmelerinin takip islemleri,/ Follow actions of previos management reviews,

*  Cevre boyutlarina iligkin yasal ve diger sartlardaki gelismeler de dahil degisen durumlar,/ Changing conditions
including developments in legal and other requirements about environmental aspects,

» lyilestirmeyle ilgili tavsiyeler./ Proposals about improvement

Bu raporlarda belirtilen konular igin gerekli tedbirler alinarak gereken iyilestirme faaliyetleri gerceklestirilir.
Improvement actions are performed after taking necessary actions for the matters specified in these reports.
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Bu icerik Yonetimin Sorumlulugu prosediiriinde tanimlanmistir.
This content is defined in Management Responsibility Procedure.

Referans / Reference :
SAT-QA-OP-0008 Yonetimin Sorumlulugu/Management Responsibility

Boliim 10 iyilestime / Chapter 09 Improvement
10.1 Genel / General

SUMITOMO RUBBER AKO LASTiK SANAYi VE TiCARET A.S. /SUMITOMO RUBBER AKO TYRE INDUSTRY AND TRADE
INC. shall make effort in order to:

e Cevre y6netim sistemi performans ve etkiligini arttirmak icin , / Raise performance and effectiveness of the
environmental management system,

e Olusan veya olusabilecek istenmeyen etkileri diizeltmek , 6nlemek veya azaltmak ,/ Prevent, reduce and correct
unwanted effects that occurred or may be occurred,

e |SO 14001:2015 sartlarini karsilamak ve bunula birlikte gelecekteki ihtiyag ve beklentileri iyilestirmek ,

e lyilegtirme firsatlar her zaman degerlendiriimeye ¢aligilir. / Meet ISO 14001:2015 requirements and needs and
expectations for the future at the same time and also, put the opportunities to good use.

Referans / Reference :

SAT-HG-FR-0002 Fabrika iyilestirme — Kaizen Miiracaat Formu /Factory Improvement — Kaizen Proposal Sheet
SAT-HG-SD-0002 Fabrika Geneli iyilestirme Siirecleri icin Oneri —is akis Semasi /Suggestion of Factory General Improvement
Process — Work Flow Chart

10.2 Uygunsuzluk ve Diizeltici Faaliyetler / Nonconformity and Corretive Action

Ayda 2 kere uygulanan HSE patrolleri ile giivenlik saghk ve gevre ile ilgili hususlar kontrol edilir. Raporlar departman
yetkiliklerine génderilir ve uygunsuzluklarin giderilmesi talep edilir.
Thanks to the HSE patrols carried out twice in a month, issues concercing health, safety and environment is being checked.

Departmanlar diizeltici faaliyet kapsaminda yaptiklari faaliyetleri HSE departmanina aktarirlar.
Departments report their corrective activities to the HSE department.

Cevre kazasi veya ramak kala olayi meydana geldiginde olaylarin sebepleri, sonuglari ve diizeltici faaliyetleri kaza
raporlarinda yer alir.
In case of environmental accident or near-miss incident, reasons, results and corrective actions are stated in accident reports.

Boliimlerde bulunan Tehlikeli Durum Bildirim Form’lar SAT-SE-FR-0009 ile HSE departmanina gevre ile ilgili aksakliklar ve
uygunsuzluklar bildirilir.

Troubles and nonconformities about environment shall be reported to the HSE department by Dangerous Situation Notification Form
SAT-SE-FR-0009 in the departments.

Cevre Yonetim Sistemi kapsaminda olusabilecek diizeltici-6nleyici faaliyetlerin konulari, The subjects of corrective-
preventive actions which may occur within the scope of Environmental Management System are as below;

e Yasal zorunluluklardan olusan faaliyetler, / Legal requirements originated activities,

* Cevreden, komsu kuruluglardan, halktan gelen sikayetler, / Complaints from region, neighbouring establishments and public,
* Cevre kazalar/acil durumlar/tatbikatlar, / Environmental accidents/emergencies/drills,

* izleme-6lgme sirasinda olusabilecek uygunsuzluklar,/ Nonconformities that may occur during monitoring-measuring

Referans / Reference :

SAT-SE-OP-0018 is Kazalari Ve Ramak Kala Olaylari Bildirim Prosediirii /Work Accidents and Hiyari-Hatto Notification
Procedure

SAT-SE-OP-0005- Tehlikeli Durumlarin Bildirilmesi Ve Takibi Prosediirii / Dangerous Situation Notification and Follow
Procedure

SAT-QA-OP-0006 Diizeltici ve Onleyici Faaliyetler/Corrective and Preventive Activities



