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Boliim 0.1 Onséz / Section 0.1 Introduction

Bu el kitabi SUMITOMO RUBBER AKO lastik Sanayi ve Ticaret A.S. firmasinda kurulan ISO 45001:2018 is Sagligi ve
Guvenligi Yonetim Sistemi’ni tarifleyen bir kilavuzdur. Amag ; sistemin stirekli iyilestirmesi ve gelistirilmesidir. Bu amaca

tiim galisanlarin gayretleri ile ulasacaktir.

This manual SUMITOMO RUBBER AKG Tire Industry and Trade Inc. ISO 45001: 2018 Occupational Health and Safety Management

System. Purpose; cantinuous improvement and development of the system. This will be achieved by the efforts of all employees.

Biliyoruz ki sistemli calismakla birlikte etkinlik ve verimlilik artacaktir. SAT calisanlari olarak calismalarimizi “Once
Glvenlik” ilkesi ile yaparak glvenli calisma ortami olusturmaliyiz.

We know that efficiency and productivity will increase with systematic work. As SAT employees, we should create a safe workin
iy 12 I g

environment by conducting our activities with the “Safety First” principle.

Calismalarimizi “Once Giivenlik” ilkesi ile yaparak,,

Working our "Safety First" principle by making,

Bu rehber iSG ydnetim sistemi ile ilgili bilgilere erisebilmek igin agiklama ve bilgi iceren bir klavuzdur.

This manual is a guidance involving explanation and information to access information about OHS management system.
Masatsugu NISHINO

SUMITOMO RUBBER AKO Lastik Sanayi ve Ticaret A.S. Genel Bagkani&CEO

SUMITOMO RUBBER AKO Tyre industry and Trade Inc. President

Boliim 0.1 Firma Tanitimi / Section 0.1 Company Publicity

Sumitomo Rubber Ako Lastik Sanayi ve Ticaret A.S. ; %80’i Sumitomo Rubber Industries, Ltd. , %20’si Abdulkadir Ozcan
Lastik Sanayi ve Ticaret A.S. is ortakliginda 18 Subat 2013 tarihinde Cankiri, Tlrkiye’de kurulmustur. Firmamizin faaliyet
alani binek otomobil icin radyal lastik Uretimi ve satigidir. Temmuz 2015’de seri Uretime gegilecektir. 2019 yili sonu
itibariyle glinde 30.000 lastik tretimi ve yaklasik 2.000 ¢alisana istihdam saglama planlanmaktadir.

Sumitomo Rubber Akc Tyre Industry and Trade Inc. is established in Cankiri, Turkey on February 18, 2013 in the joint venture
between 80% of Sumitomo Rubber Industries, 20% of Abdulkadir Ozcan Tyre Industry and Trade Inc.. The activity field of our
company is production and sales of radial tires for passenger cars. Serial production started in July 2015. It is planned that daily
30000 tyre production and employing of approximately 2000 personnel by the end of 2013. ‘

Boliim 01 Kapsam / Section 01 Scope
Kurulmus olan ISO 45001 is sagligi ve Glivenligi Yonetim Sistemi asagida belirtilen iiretim tesisinde uygulanir.

Scope: Established ISO 45001 OHS management system will be applied in the production facility stated below.
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Adres :

Sumitomo Rubber Ako Lastik Sanayi ve Ticaret A.S. Yakinkent Organize Sanayi Bolgesi 1. Cadde No:1 Tiiney Koyii
Mevki CANKIRI

Kizilirmak Mah. , Eskisehir Yolu No:3 D:A, Cankaya/Ankara

Acibadem Mah.Cegen Sok. Akasya Acibadem Tower Kent Etabi A Blok K:20 D:84 Uskiidar/istanbul

Kapsam Sumitomo Rubber AKO Lastik Sanayi ve A.S.’nin Cankiri ilindeki fabrikasi iin gecerlidir.

The scope of this manual is valid for Sumitomo Rubber Ako Tyre Industry and Trade Inc factory in Cankiri Prefecture.

Bolim 02 Auf Yapilan Standartlar Ve/Veya Dokiimanlar / Section 02 Reference Standards
And/Or Documents

>

>

TS EN ISO 45001 is Sagligi ve Giiveniligi Yonetim Sistemleri - Sartlar ve Kullanim Kilavuzu
TS EN ISO ISO 45001 OHS management system — Requirements and User Manual.

Boliim 03 Terimler ve Tarifler / Section 03 Terms and Definitions

TS EN 1SO 45001 Is Sagligi ve Giveniligi Yonetim uygulamasi icin agagidaki terimler ve tariflere uygun olarak ¢alismalar

planlanmakta ve yuritiulmektedir.

Studies are planned and carried out in accordarice with terms and definitions below for TS EN ISO 45001 OHS management system

applications.

ISGYS : is Saglig1 ve Giivenligi Yénetim Sistemi

Kabul Edilebilir Risk: Kurulusun, yasal zorunluluk ve kendi HSE politikasi dikkate alindiginda, dayanabilecegi
diizeye indirilmis risk.

Acceptable Risk: The risk that has been reduced to the level that company can endure if the legal requirements and its own
OHS policy are considered.

Tetkik: Faaliyet veya faaliyetlerle baglantih sonuclarin, planlanan diizenlemelere uygunlugu ve bu
duizenlemelerin etkin bir sekilde uygulandigini, kurulus politikasini ve hedeflerini gergeklestirmek icin uygun olup
olmadigini belirlemek amaci ile yapilan sistematik incelemedir.

Audit: It is a systematic investigation for determining whether the actions and their results are appropriate to planned
arrangements, also, whether these regulations are being applied actively and whether they are appropriate for realization
of company policy and targets.

i¢ Tetkik: isletmenin veya is Saghg ve Giivenligi Yonetim Sistemi'nin; ISGYS denetim kistaslarina uyup
uymadigini belirlemek ve sonuglarini Ust yénetime bildirmek amaciyla, gerekli delillerin tarafsiz ve deger
yargilarina yer vermeyecek tarzda toplanmasi ve degerlendiriimesinden ibaret bir degerlendirme ve belgeye
baglama islemidir.

Internal Audit: It is an evaluation and documentation in a way of collecting and assessing necessary evidences fair and
square and in a way that it does not harm value judgements in order to determine whether The OHS Management System
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e Tetkikci: isletme ici sistem denetimlerinin yapilmasi icin egitim alan ve denetim kriterlerine uygun kisilerdir.
Tetkikgiler tetkik durumlarina gbre bagimsiz olarak atanan ve yapilan ise vakif kisilerden segilmektedir.

e Auditor: They are whom have taken education for performing internal system audit and are eligible to audit criteria.

Auditors are selected from whom was assigned independently and is very competent on the doing.

o Siirekli iyilestirme: Sumitomo Rubber AKO Lastik Sanayi ve Ticaret A.S. iSG politikasina uygun olarak, genel is
saghg ve giivenligi performansinda gelismeler saglamak icin isletme SG yénetim sisteminin (stirekli olarak)
iyilestirilmesidir.

e (ontinuous Improvement: [t is (continuous) improvement of the company’s OHS Management System and company’s
OHS Management Sytem in order to ensure progress on general OHS actions and general occupaticnal health and safety
performance in accardance with the HSE policy of Sumitomo Rubber Ako Tyre Industry and Trade Inc.

e Uygunsuzluk: isletmenin uymak zorunda oldugu sartlardan birilerinin ve/veya birkaginin yerine getirilmemesidir.

o  Nonconformity: Not performing one and/or more requirements that company should obey.

e Diuzeltici faaliyet: Olusan uygunsuzluklarin ortadan kaldirilmasi igin yapilacak faaliyetlerdir.

e Carrective Action: Actions to be taken in order to remove nonconformities.

e Onleyici Faaliyet: Olusabilecek potansiyel uygunsuzluklarin énceden tespit edilmesi durumunda ortadan
kaldirilmak icin yapilacak faaliyetlerdir.

e Preventive Action: Actions to be taken in order to remove potencial nonconformities in case of predetermination.

e Cevre: Bir isletmenin faaliyetlerini iginde yurittigl; hava, su, toprak, tabi kaynaklar, bitki toplulugu (flora),
hayvan toplulugu (fauna), insanlar ve bunlar arasindaki iliskileri igine alan ortamdir.

e Environment: Air, water, soil, natural resources, plant association (flora), animal association (fauna), human and the

ambient involving the relationship between them in which company performs it’s activity.

o [SG Yonetim Sistemi: Genel ydnetim sisteminin; saglk ve giivenlik politikasinin gelistirilmesi, uygulanmasi,
basariya ulastiriimasi, gdzden gecirilmesi ve idamesi amacini guden, kurulus yapisi, planlama faaliyetleri,
sorumluluklar, uygulamalar, usuller, islemleri de igine alan pargasidir.

e Safety Management System: General management system; health and safety policy development, implementation,

success, review and maintenance of the purpose of the arganization structure, planning activities, responsibilities, practices,

procedures, is part of the process.
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e Guvenlik ve Saghk Amaci: Bir isletmenin, gerceklestirmek amaciyla kendisi icin tespit ettigi, ISG politikasindan
kaynaklanan ve mimkun olan her durumda sayilarla ifade edilen genel maksadidir.

Objective of Safety and Healty : It is the general purpose of an enterprise, which is determined by itself for the purpose

of realization, arising from OHS policy and expressed in numbers whenever possible.

e [SG Performansi: isletmenin is sagligi ve Guvenligi yonetim sisteminin (kendi politikasina, amag ve hedeflerine
bagli bir sekilde) faaliyet, mal ve hizmetlerinin giivenli ve saglikli sekilde gerceklestigi konusunda sayilsal deger
sagladigi Slculebilir sonuclardir.

OHS Performance: These are measurable results in which the occupational health and safety management system
(depending on its own policy, objectives and objectives) provides numerical value for the safe and healthy realization of its

activities, goods and services.

o SG Politikas: isletmenin, genel iSG icraati ile ilgili niyet ve prensiplerini agiklamak; faaliyet, giivenlik amacg ve
hedeflerine gergeve teskil etmek iizere yaptig1 beyandir.

OHS Policy: Explaining the enterprise's intentions and principles related to overall OHS performance; activity, security

objectives and objectives.

o [SG Hedefi: isletmenin ISG amaglarindan kaynaklanan, bu amaclara ve performanslara ulagmak icin; isletmece
veya onun bir bélimiince gergeklestiriimek tizere belirlenen, miimkiin oldugunda sayilarla ifade edilen icraat
basamaklaridir.

e OHSE Target: It is the performance steps that originates from the OHSE purposes of the company and determined to be
put into practice by the company or one of the department of it in order to achieve these purposes and performance and,
can be expressed by numbers when needed.

e lgili Taraf: Sumitomo Rubber Ako Lastik Sanayi ve Ticaret A.S. ISG performansi ile ilgili icraat ve basari
derecesiyle ilgilenen veya bu icraat ve basari derecesinden etkilenen kisi ya da gruptur.

o Related Parties: Person or group that is related to performance and achievement degree of Sumitomo Rubber Ako Tyre
Industry and Trade Inc. about environment and/or OHS performance or affected one from this performance and
achievement degree.

e Kurulug: Kendine has gérevleri ve ydnetimi olan, kamu sektoriine veya 6zel sektore ait bulunan her gesit
isletme, sirket, firma, tesebbis, otorite veya miessese, bunlarin pargasi veya resmen birlesmis olan veya
olmayan Ust olugumlaridir.

o Establishment: Every kind of management, company, firm, enterprise, authority or institute or top entity that is a part of

them or legally united to them or not, that belongs to public sector or private sector and has it’s own special management

and tasks.
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o Yakinkent Organize Sanayi Bolgesi 1. Cadde No:1 Tiiney Koyl Mevki CANKIRI adresinde bulunan Sumitomo
Rubber AKO Lastik Sanayi ve A.S. dir.

The establishment in this manuel is Sumitomo Rubber Ako Tyre Industry and Trade Inc. located in Yakinkent Organize

Sanayi Bolgesi 1. Cadde No:1 Tiiney Kéyi Mevki CANKIRI.

o Dokiiman: Dokiimanlar kdgit, manyetik ortam, resim, gorintii vb bulundugu ortamdir.
Document: The circle that paper, magnetic medium, picture, image etc. exist.

e Prosediir: Bir islem ve faaliyetlerin gergeklestirilmesi igin belirlenmis yontemdir.
Procedure: A method that is determined for carrying out a process and activity.

o Kayit: Gergeklestirilen faaliyetlerin kayitlarini saglayan dokiimanlardir.

Record: Documents that ensures the records of performed activities.

e Zarar Tanimlamasi: Bir zararin varligini ve karakteristiklerinin tarifini tanitan proses.
Loss Identification: The process that defines structure of the loss and characteristic feature of it.

e Vak’a: Kazaya sebep olan veya kazaya sebep olacak potansiyele sahip olay.

Case: Event that causes accident or has the potential for accident.

o Risk: Meydana gelebilecek zararh bir olayin sonuglari ve olusma olasiliklari.

Risk: Results and occurence possibility of a harmful event that may occur.

e Risk Degerlendirmesi: Tum proseslerde, riskin blyUklGginli tahmin etmek ve riske tahammil edilip

edilemeyecegine karar vermek.
Risk Assessment: To predict how the risk is big and to decide whether it is bearable or not for all processes.

e s Yeri: Sumitomo Rubber AKO Lastik Sanayi ve Ticaret A.S. ydnetimi altinda bulunan ve ilgili faaliyetlerin
yuratildagi fiziksel alanlarin her biridir.
Work Place: Each of the physical areas that is under the management of Sumitomo Rubber Ako Tyre Industry and Trade

Inc. and related activities are carried out.

e HSE Poiitikasi: Sumitomo Rubber AKO Lastik Sanayi ve Ticaret A.S. ‘nin HSE faaliyetlerinin olusmasina iligkin
amaclardir.
HSE Policy: It is the targets of Sumitomo Rubber Ako Tyre Industry and Trade Inc. for putting it’s OHS activities into

practice.

o Tehlike: insanlarin yaralanmasi ve/veya sagligina zarar gelmesine neden olabilecek durum, kaynak veya siirectir.

Hazard: Any event, source or process that may cause human injury and/or harm for his health.

e Tehlike Tanimlamasi: Herhangi bir tehlikenin ne oldugunu ve hangi 6zelliklere sahip oldugunu tanimlamadir.

Hazard Identification: To define what a hazard is and features it has.
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BOLUM 04 Kurulusun Baglami / Section 02 Context of Organization

4.1. Kurulusun ve Baglaminin Anlasilmasi / Understanding the Organizaton and lis Context

SUMITOMO RUBBER AKO Lastik Sanayi ve Ticaret A.S. ISG kosullarini olumlu yada olumsuz olarak etkileyebilecegi
veya etkilenebilecegi i¢ ve dis hususlari belirler.

SUMITOMO RUBBER AKO Tyre Industry and Trade Inc. determines its internal and external matters which it may affect or be affected
about OHS issues.

Bu hususlar, ISG performans hedeflerine , yasal ve diger uygunluk yuktumliliklerine ulagma sirasinda yasanabilecek
riskler , firsatlari veya strekli iyilestime aktiviteleri icin kullanilir.

This matters are used for risks, opportunities and continuous improvement activities that may occur when achieving OHS

performance targets, legal and other compliance obligations.

4.2. ilgili Taraflarin ihtiyaglarinin ve Beklentilerinin Anlagilmasi / Understanding the Needs and Expectations of
Interested Parties

SUMITOMO RUBBER AKO Lastik Sanayi ve Ticaret A.S. ilgili ihtiyag ve beklentileri zaman icinde degisen ve gelisen ilgili
taraflarin oldugunun farkinda ve uygulanabilir yasal ve diizenleyici gerekliliklerini karsilamak icin iSG yonetim sistemi ile
ilgili taraflari ve ilgili taraflarin beklentilerini belirlemistir.

SUMITOMO RUBBER AKO Tyre Industry and Trade Inc. recognizes that have a unique set of interested parties whose needs and
expectations change and develop over time and has determined the interested parties and their expectations about OHS
management system in order to provide their applicable legal and regulatory regirements.

4.3. ISG Yénetim Sisteminin Kapsaminin Belirlenmesi / Determining the Scope of the Enviromental System

SUMITOMO RUBBER AKO Lastik Sanayi ve Ticaret A.$.'nin ISGYS kapsami lastik imalati prosesleri ve iiretim sahasi ile
ilgili hususlar ve bu hususlara bagli olan yasal ve diger gereksinimler ve ilgili paydaslarla olan iliskilerdir.

SUMITOMO RUBBER AKO Tyre Industry and Trade Inc. has determined its OHS management system by considering issues about tyre
production processes and production workshops, legal and other requirements about these issues and relations with interested

parties.
4.4.1SG Yonetim Sistemi / OHS Management System

SUMITOMO RUBBER AKO Lastik Sanayi ve Ticaret A.S. iSGYS hedefleri ve HSE politikasinda yer alan taahhiitleri
gerceklestirebilmek icin olumlu ve olumsuz faktérleri inceler , analiz eder, izler ve gézden gegirir.

SUMITOMO RUBBER AKO Tyre Industry and Trade Inc. investigates, analyses, monitors and reviews positive and negative factors in
order to realize targets of OHS management system and commitments in its HSE policy.

SUMITOMO RUBBER AKO Lastik Sanayi ve Ticaret A.$. iSG Ydnetim sistemi ile ¢alisanlarin, ziyaretgilerin ve
altigverenlerin saglik ve giivenlik agisindan kaza veya meslek hastaligi yasama riskini en aza indirmeyi amaclar.
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it aims to minimize the risk of accidents or occupational diseases of employees, visitors and subcontractors in terms of health and

Q

fy with the OHS Management system.

saj

lleride bulunan béliimlerde , ISG yonetim sistemi hedeflerine ulasmak igin ana aktiviteler tanimlanmigtir.

Main activities to achieve OHS management system targets have been written oncoming sections.

Bu manuel SAT-SE-MS-0001 Kalite El Kitabi referans alinarak yapiimistir.

SAT fabrikasinda bulunan prosesler SAT-QA-MS-0002 - Sureg El Kitabi'inda tanimlanmuistir.
Processes in SAT have been defined in SAT-QA-MS-0002 Process Manual.
ilgili taraflar iso 45001:2018 alakali kisimlarda kapsama dahildir.
Interested parties are within the scope in the related sections of SO 45001:2018
Referans / Reference :
SAT-QA-MS-0002 - Siireg El Kitabi

SAT-QA-MS-0002 Process Manual

BOLUM 05 Liderlik / Chapter 05 Leadership

5.1 Liderlik ve Taahhiit / Leadership and Commitment

Sumitomo Rubber AKo Lastik Sanayi Ticaret A.S. ydnetimi, iISG yénetim sisteminin uygulanamasi, gelistirilmesi,
hedeflerin basarili olmasi ve sistemin surekli iyilestiriimesine yonelik taahhitlerininin 6nemini tim ¢alisanlara ileterek ,

Sumitomo Rubber AKo Tire Industry Trade Co. by communicating to all employees the importance of their commitments towards

implementation, development, achievement of targets and continuous improvement of the OHS management system,
Kurulusun baglami ve stratejik yonii ile uyumlu ISG politikasinin olusturulmasi ve iSG hedeflerinin belirleyerek,

Managemenet fulfill its leadership duty by preparation of environmental poficy and determination of OHS targets which correspond

to context and strategical side of the organization,
ihtiyac duyulan kaynaklari temin ederek ,
Providing needed resources,

Proaktif diistince kullaniminin tesvik ederek,
Promating proactive apgproach,

Yonetim gozden gegirme toplantilarini yaparak,
Having management review meetings,
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ISG yonetim sisteminin etkinligine katki saglayacak kisileri ise alarak, yénlendirerek ve destekleyerek liderlik gérevlerini
yerine getirir.

Recruiting, guiding and supporting persons who can contribute to efficiency of the OHS management system.

Referans / Reference :
SAT-QA-OP-0008 Yénetimin Sorumlulugu / Responsibility of the Management

SAT-HG-OP-0002 insan Kaynaklari ise Alim Prosed(irii / Human Resources Recruitment Procedure

5.2 Politika / Policy

is saglig giivenligi ve cevre politikasi st yonetim tarafindan olusturulmus , benimsenmis ve calisanlara aktarilmistir.
Politika gerekli goruldiigi takdirde revize edilebilir.

Occupational health safety and environment policy has been prepared, adopted and transmitted to the employees.The policy may be

revised in case of need.
Politika SAT d6kiiman yayin sisteminde ve internet sitesinde yayinlanmistir.

Her yil fabrika genel miidurii ve departman genel miidiirleri o yil ki yapacaklari faaliyetlere iligkin politikalarini yayinlar.
Bu politikalar SAT hedefleri ile uyumludur.

The policy was published on the SAT document publishing system and on the website.
Every year, the general manager of the factory and the general manager of the department publish their policies regarding the
activities to be carried out that year. These policies are consistent with SAT targets.

Referans / Reference :
SAT-QA-OP-0008 Yonetimin Sorumlulugu / Responsibility of the Management
SAT-SE-FR- 0039 iSG Hedef izleme Tablosu / OHs Target Monitoring Table
SAT-SE-SD-0085 HSE Politikasi / HSE Policy
5.3 Kurumsal Gorev, Yetki Ve Sorumluluklar / Organizational Roles , Responsibilities and Authorities

Ust y6netim tarafindan iSG yonetim sisteminin kurulmasi gelistirilmesi ve yonetime raporlanmasi amaciyla ISG
yonetim temsilcisi atamasi yapilmistir. HSE Miidiirti ayni zamanda iSG ydnetim temsilcisi gérevini yuritmektedir.

The senior management appointed an OHS management representative to establish, develop and report on the OHS management
system. The HSE Manager is also the OHS management representative.

SAT da ISG ile ilgili tiim sorumlularin gérev, sorumluluk ve yetkileri Gérev tanimlarinda ve detay sistem
gorevlendirilmeleri ISG Faaliyet Planlarinda ve iSG ile ilgili Yasal yikiimlilikler listelerinde belirlenmistir.
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Tasks, responsibilities and authorities of all responsibles about OHS in SAT are described in Task Description and, detailed system
R
i

i
taskings are described in OHS Activity Plan and OHS Related Legal Regirements Lists.

Bu gorev ve sorumluluklarnin gerceklestirilmesi icin gerekli kaynaklar ist ydonetim tarafindan saglanir. Saglanan bu
kaynaklar ihtiyaclar dogrultusunda her tiirli teknolojik ve mali olanaklar ile is tecriibelerini kapsamaktadir.

Necessary sources are provided by the Top Management in order to put these tasks and responsibilities into practice. These sources
involves all kinds of technological and financial means and work experiences in line with the requirements.

Temsilcilerin gorev, yetki ve sorumluluklar kalite yénetim sistemi igerisinde tanimlanan Gorev Tanimlari kapsaminda
olusturulmus ve yayinlanmistir.

Tasks, authorities and responsibilities of the representatives are formed and published within the scope of Task Descriptions that is
described in the Quality Management System.

Bu temsilciler iSG ydnetim sistemini siirekli gézden gegirerek gelisimine olanak saglayacak, toplanti girdisi olarak
yonetimce yiriitilen gézden gecirme toplantisi 6ncesi rapor sunar.

These representatives will ensure the improvement of OHS by reviewing it always and, prepares a report about it as a meeting input
before the management review meeting.

ISG Uzmani gérev ve sorumluklari ayrica ISG Kurulu gérev ve sorumluluklari yasal ydnetmeliklerde tanimlandigi sekilde
kabul edilir.

Tasks and responsibilities of the OHS Specialist, tasks and responsibilities of the OHS Committee are acknowledged as described in
legal regulations.

5.4 Calisanlarin Goriislerinin Alinmasi ve Calisanlarin Katilimi / Organizational Roles , Responsibilities and
Authorities

SAT fabrikasinda ISG sisteminin gelistirilmesi i¢in , HSE departmani gesitli aktiviteler bulunmaktadir.
In order to develop the OHS system in the SAT factory, the HSE department has several activities.

Tehlikeli durum bildirim sistemi ile tiim calisanlar HSE depasrtmanina sahada bulunan givenlik sorunlarini
aktarabilmektedir.

With the Hazardous Notification System, all employees are able to communicate safety issues in the field to HSE personnel.

Her ay belirlenen aylik glivenlik temasi aktivitesi ile tiim ¢alisanlarin katimi saglanmasi amaglanmaktadir. Her hafta éddil
toreni dizenlenerek en iyi 3 aktiviteye 6diil verilmektedir.

It is aimed to ensure the participation of afl employees with the monthly security theme activity determined each month. The awaird
ceremony is organized every week and the best 3 activities are awarded.

Kaizen Oneri sistemi ile tiim tinitelerde &neri kutulari bulunmaktadir. Bu kutulara personel tarafindan atilan éneriler
degerlendirilmektedir.

With Kaizen Suggestion system, all units have suggestion boxes. Suggestions thrown by these personnel are evaluated.

Risk degerlendirme calismalarinda mutlaka bélumlerdeki ilgili personellerin de katilimi saglanmakta ve risklerin
degerlendirilmesi ilgili tim ¢alisanlar tarafindan yapilmaktadir.
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In risk assessment studies, the relevant personnel in the departments are also ensured and the risks are evaluated by all employees.
/ ¢ ) /

Aylik giivenlik toplantilarinda ¢alisan temsilcilerine mutlaka soz verilmekte , ¢alisan temsilcileri tarafindan sunum
yapilmakta ve galisanlarin goriisti tiim fabrika yoneticilerine aktarilmaktadir.

Employee representatives are promised at monthly security meetings, presentations are made by employee representatives and the

opinion of employees is communicated to all factory managers.
Referans / Reference :
SAT-QA-OP-0008 Yonetimin Sorumlulugu / Responsibility of the Management
SAT-HG-OM-0001 Organizasyon El Kitabi / Organization Manuel

SAT-HG-OP-0009 Gorev Dagilimi Prosediirii / Task Distribution Procedure

BOLUM 06 Planlama / Section 06 Leadership
6.1 Risk ve Firsatlan Belirleme Faaliyetleri / Actions to Adress Risks and Opportunities

6.1.1 Genel / General

a) Istenmeyen etkileri 5nlemek ve azaltmak
b) istenen etkileri gelistirmek ,

c) ISG hedeflerine ulasmak,

d) Sdirekliiyilestirmeyi saglamak,

a) Preventing and reducing unwanted effects,

b) Improvement of wanted effects,

c) Achieving OHS targets,

d) Providing continuous improvement,

igin risk ve firsatlari degerlendirme faaliyetleri yapilmaktadir.
Risks and opportunities evaluation activities are being carried out for the items above.

Risk ve firsatlari belirleme isleminin giktisi olarak asagidaki giktilar alinir.Ciktilar alinirken tehlikeler , iSG riskleri ve
firsatiar dikkate alinir. :

Outputs are taken as output of risks and opportunities determination process.

1. Aksiyon

2. Sorumlu departmaninin tayin edilmesi
1. Action

2. Settle of a responsible department

Referans / Reference :

SAT-SE-OP- 0015 Risk Ve Firsatlari Belirleme Prosediri
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SAT-SE-OP- 0015 Risks and Opportunities Determination Procedure

Fabrikamizda ISG yénetim sistemi ile alakali risklerin yonetimi yapiimaktadir. iSG ile ilgili tiim riskler
degerlendirilmektedir. Bu riskerden énemli olarak gériilenleri degerlendirmeye alinmaktadir. Onemli risklerin
degerlendirilmesi HSE mudiirii/ iSG Yénetim Temsilcisi, HSE Genel Miidiirii opsiyonel olarak fabrika mudiirii tarafindan
yapilmaktadir.

Riskler belirlenirken 6nce i¢ ve dis hususlar sonra ilgili taraflar ve ilgili taraflarin beklentileri ve ihtiyaclari daha sonra
sureglere gore riskelrin belirlenmesi ve son olarak da 6nemli gériilen risklerin degerlendirilmesi islemi yapilr.

In our factory, risks related to OHS management system are managed. All risks related to OHS are evaluated. Those considered to be
important from this risker are evaluated. The assessment of significant risks is carried out by the HSE manager / OHS Management
Representative, HSE General Manager, optionally by the factory manager.

When determining risks, firstly internal and external issues, then the expectations and needs of related parties and related parties,
then the risks are determined according to the processes and finally the risks are considered important.

6.1.2 Tehlike Tamimlanmasi ve risk ve risk degerlendirme

6.1.2.1 Tehlike Tanimlamasi

Sumitomo Rubber Ako Lastik Sanayi ve Ticaret A.S. olarak gergeklestirdigimiz faaliyetler sirasinda, biinyesinde bulunan
calisanlarimizin karsilasacaklari muhtemel risk ve tehlikeler tanimlanmus, gerekli kontrol yontemleri belirlenmis ve kayit
altina alinmistir. is sagligi ve giivenligi tizerinde 6nemli etkilere sahip olan parametreleri degerlendirmis ve olusabilecek
her turld muhtemel tehlike ve risklerin belirlenmesi ve degerlendirilmesi icin is Giivenligi Uzmani tarafindan Risk
Degerlendirme Formu hazirlanmistir.

As Sumitomo Rubber Aka Tyre Industry and Trade Inc., we have identified the possible risks and hazards that our employees may
face through our performing activities, we have identified necessary control methods and recorded them. We have also assessed the
parameters that have important effects on occupational health and safety and also, we have Risk Assessment Form prepared by
Occupational Safety Specialist in order to identify and assess any kind of possible risks and hazards that may occur.

Risk tastyan her boliim ve proses ayri ayri incelenerek yasanmis olan tecriibeler, sikayetler/éneriler ve yasal
zorunluluklar dogrultusunda degerlendirilmistir. Risk analizleri stirekli giincel tutabilmek igin yasal yiikiimlilikler, gozden
gecirmeler, sikayetler, 6neriler ve toplanti ¢iktilari kullaniimaktadir.

All the processes and sections that carry risk have been investigated seperately and assessed according to the experiences,
complaints/suggestions and legal requirements. In order to hold risk analysis updated always; legal requirements, reviews,
cemplaints, suggestions and meeting minutes are being used.

Tum bolum ve proseslerin tagidigi is Sagligi ve Giivenligi ile ilgili tiim risklerin degerlendirmesi yapilmis ve bunlarin risk
siniflari siddetleri ve olusma olasiliklart g6z 6niinde bulundurularak degerlendirilmis, risk puanlart hesaplanarak risk
siniflari belirlenmistir. Ayni zamanda acil hal ve olaganiistti durumlardan kaynaklanan riskler de belirlenmistir.

Risk assessment has been performed for the sections and pracesses that carry risks for Occupational Health and Safety and, these
risks have been assessed due to the risk class, severeties and occurence probability and also, their risk class has been determined by
calcutating risk points. At the same time, risks that originates from emergency cases and urgent situations have also been
determined.

Tam bu riskleri ve tehlikeleri 6nleme ve azaltma faaliyetlerini gergeklestirebilmek igin risk 6nceliklerine gére aksiyonlar

planlanmakta ve takip edilmektedir.
Actions are planned and followed up due to the risk priorities in order to put preventing and reducing activities into practice for all
these risks and hazards.

is kazalar ramak kala ve tehlike bildirimlerinin kayit edilmesi ve incelenmesi saglanip, risk analizleri yeniden

degerlendirilip gerekli glincellemeler saglanmaktadir.
Work accidents, near-miss incidents and hazardous situation reports are recorded and investicagted and accordingly, risk analysis
are assessed again and necessary updates are ensured.
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Referans / Reference :

SAT-SE-OP-0007 Tehlikelerin Tanimlanmasi Risk Degerlendirmesi Prosediirii/Hazard Identification Risk Assessment
Procedure

SAT-SE-OP-0018 s Kazalari Ve Ramak Kala Olaylari Bildirim Prosediirii/Work Accidents and Necar-Miss Incidents Notification
Procedure

SAT-SE-SD-0005 Risk Degerlendirme Formu /Risk Assessment Form

SAT-SE-FR-0010 Hiyari Hatto - Ramak Kala Raporu/Hiyari Hatto- Near- Miss Report

SAT-SE-FR-0011 s Kazasi Raporu/Work Accident Report

6.1.2.2 iSG Risklerinin ve ISG Yonetim Sistemi ile Diger Risklerin Degerlendirilmesi

SAT fabrikasinda rutin faaliyetler hakkinda risk degerlendirme faaliyetleri yapiimaktadir. Ornegin tiretimden kaynaklanan
riskler ergonomik sorunlar , depolama, kimyasal kullanimi veya miihendislik faaliyetleri gibi.

Rutin olmayan faaliyetler hakkinda is 6nce KY (is 6ncesi tehlike tahmini Analizi ) yapilarak risk degerlendirme faaliyeti
yapilr.

Risk assessment activities are carried out on routine activities at the SAT factory. For example, the risks associated with production
are ergonomic problems, storage, chemical use or engineering activities.

For non-routine activities, risk assessment is carried out by conducting KY (pre-job hazard prediction Analysis) before work.

Fabrikamizda iSG y&netim sistemi ile alakali risklerin yénetimi yapiimaktadir. iSG ile tiim riskler degerlendirilmektedir.
Bu riskerden énemli olarak goriilenleri degerlendirmeye alinmaktadir. Onemli risklerin degerlendirilmesi iSG Yénetim
Temsilcisi, HSE Genel Miidlirli opsiyonel olarak fabrika miidiirii tarafindan yapilmaktadir.

Riskler belirlenirken 6nce i¢ ve dig hususlar sonra ilgili taraflar ve ilgili taraflarin beklentileri ve ihtiyaglari daha sonra
streclere gore riskelrin belirlenmesi ve son olarak da 6nemli gérilen risklerin degerlendirilmesi islemi yapilir.

In our factory, risks related to OHS management system are managed. All risks are evaluated with OHS. Those considered to be
important from this risker are evaluated. The assessment of significant risks is carried out by the OHS Management Representative,
HSE General Manager, optionally by the factory manager.

When determining risks, firstly internal and external issues, then the expectations and needs of related parties and related parties,
then the risks are determined according to the processes and finally the risks are considered important.

6.1.2.3 iSG Firsatlarinin ve iSG Yonetim Sistemi ile Diger Firsatlarinin Degerlendirilmesi

Fabrika ISG yonetim sistemi ile ilgili hususlar iyilestirilerek , tiretimin devamliligi, personel liretkenliginin arttirilmasi,
sigorta maliyetlerinin azaltilmasi , prestijin artmasi, cezalar ve tazminat ylikiimliliiklerinden kurtulma gibi bir ¢cok firsatin

degerlendirilmesi amaglanir.
By improving the issues related to the factory OHS management system, it is aimed to utilize many opportunities such as continuity

of production, increasing personnel productivity, decreasing insurance costs, increasing prestige, and getting rid of penalties and

compensation obligations.

6.1.3 Uygunluk Yikiimlilukeri / Compliants Obligations
Sumitomo Rubber Ako Lastik Sanayi ve Ticaret A.S. faaliyetleri ile ilgili her tiiriii kanuni ve yasal yikumlilikler, iSG
politikasi ve hedefleri geregi uymak zorunda oldugu kurallar belirlenmistir. Bunu gerceklestirmek lizere ydntemler
gelistirilmis ve uygulamalari yapilmaktadir. Tabi oldugu kanuni ve yasal ylikimltlikler ve géniillii olarak uymayi
kabullendigi sartlar ve gerekler, iSG icin ISG ile ilgili Yasal ve Diger Yiikiimlulikler Listesi'nde belirlenmistir.

The rules have been determined which Sumitomo Rubber Ako Tyre Industry and Trade Inc. should obey for it’s activities according to
the all kind of legal and admininistrative requirements. For putting this into practise; methods have been brought on and the
applications of them are being performed. The legal and administrative requirements that the company is subjected and the
requirements and conditions that the company accepts to obey voluntarily for OHS; The List of Legal and Other Requirements About
OHS.
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Faaliyetleri geregi uymakla yukimli oldugu yasal yakimliliklerin yerine getirilmesi icin yetkili personel ve yontemi
belirlenmigtir. Bunlar uygulanmakta ve sonuglari rapor edilmektedir. Yasal Yiikimliltkler iSG i¢in iSG Mud(iri
ybnetiminde glincel tutulmaktadir.

Authorised personnel and the method have been determined for carrying out the legal requirements that the company should obey
due to it's activities. These requirements are being carried out and the results are being reported. Legal requirements are kept up to
date under the management, HSE Manager for OHS.

iSG kurulunun ¢alisma usulleri ilgili ydnetmelikler kapsaminda tanimlanmis ve periyodik araliklarla kurul ¢alismalari
yapilmaktadir. Yasal yonetmeliklerin glincel tutulmasi kurul ¢alismalari kapsaminda da ele alinir. Yonetmelikler

kapsaminda belirlenen/planlanan gereklilikler kurul galismalarinda giindeme getirilir.

The working principles of OHS Committee has been identified within the scope of related regulation and committee studyings are
being performed periodically. Keeping the legal regulations updated is handled within the scope of committee studyings. The
requirements which have been determined/planned within the scope of regulations are brought into question in the committee

studyings.

Yasal yonetmelikler kapsaminda saglik faaliyetleri (ilk yardim, periyodik muayeneler vb.) tanimlanmistir.
Health activities (first aid, periodic inspection etc.) have been identified within the scope of legal regulations.

Yapilan faaliyetler dikkate alinarak KKD dagitim kullanim yéntemleri tanimlanmigs ve uygulanmaktadir.
By considering the performing activities: PPE distribution and usage methods have been identified and they are being carried out.

6.1.4 Planlama Faaliyeti / Planing Activity

iSG faaliyetleri takip plani formunda planlama faaliyetleri yapilir.
Planning activities are done on the OHS activities follow-up plan form.
Planlama faaliyetlerinde gbz 6nine alinan hususlar,

Issues to be considered at planning activities:

a) Risk degerlendirmesi,

b) Risk ve firsat aktivitesi sonuglari,

c) Uygunluk yaktmlultkleri

d) Acil durumlara hazir olma ve miidahale,

e) Guvenlik patroli ve tehlikeli durum bildirim sonuglari

a) Checking important environmental aspects,

b) Results of risk and opportunity activities,

c) Compliance obligation,

d) Taking and following the actions that are necessary for OHS targets

6.2. i1SG Amaglari ve bunlara Erismek igin Planlama / OHS Objectives and Planning to Achieve Them —

Supplemental
6.2.1 OHS Amaglari / OHS Objectives

Sumitomo Rubber Ako Lastik Sanayi ve Ticaret A.S. bdliim ve proseslerde gerceklestirilen faaliyetler ile ¢alisanlarin, iSG
ile ilgili amag ve hedefleri ISG politikasi ile tutarl olacak sekilde belirlenmistir.

The activities that are performed in the sections and processes of Sumitomo Rubber Ako Tyre Industry and Trade Inc. and, the
objectives and targets of the employees about OHS have been determined in compliance with it’s OHS policy.

Belirlenen amaglar ve hedefler, uygun goriilen durumlar igin dlgtlebilir olarak belirlenmistir.
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The targets and purposes have been determined as measurable for appropriate cases.

Amag ve hedefler belirlenirken uyulmakla yikiimli olunan iISG yénetmelikleri , iSG politikasi, risk degerlendirmeler ve

risk ve firsatlar ile uyumlu olarak belirlenmistir.

When determining objectives and targets: it was considered that they are in compliance with Legal Regulations to be obeyed about

OHS and also, the company’s OHS policy, risk assessment and risk and oppurtunities.
ISG Hedef ve Programlari igin;
For OHS Targets and Programmes:

Belirlenen iSG amag ve hedeflerine ulasmak, tehlikelerin belirlenmesi , risklerin azaltiimasi gerekmektedir. Bunu idame
ettirebilmek icin risklerin degerlendirmeleri, mali durumu, isletme sartlari, yapmis oldugu faaliyetin durumu, kullanilan
teknoloji secimi ve ilgili diger taraflar da (musteriler, komsular vb.) géz éniinde bulundurulmustur. Bu faaliyetler ist
yonetiminde katildigi toplantilarda ele alinmakta ve karara baglanmaktadir.

It is necessary to reach the OHS objectives and targets, to identify the hazards and to reduce the risks. In order to maintain this, the
risk assessments, financial status, operating conditions, the status of the activity, the technology used and other related parties
(customers, neighbors, etc.) were also taken into consideration. These activities are discussed in the meetings attended by top

management and is adjudicated.

ISG amag ve hedeflerine ulasabilmek ve idame ettirebilmek icin yapilacak her turli iyilestirme veya yeni bir uygulama,
ISG Risklerini gdzden gegirilerek karara baglanmaktadir

All kinds of improvements or new practices in order to achieve and maintain OHS objectives and targets are reviewed and decided on
OHS Risks.

TUm ISG risk ve tehlikeleri ve yasal yiikiimliliikler baz alinarak iSG Faaliyet Takip Plani olusturulmustur.
The OHS Activity Plan has been created by considering all OHS Risks and legal requirements has been created by considering all
hazards and risks, legal requirements.

Bu faaliyet programinda iSG ile ilgili her birimin sorumluluklari tespit edilmis ve gerceklestirilecek faaliyetlerin ayrintilan

(6rn: tarih, siire) belirlenmis ve uygulanmasi saglanmistir.
The responsibilities of each department about OHS have been determined in this activity programme and the details of the activities
to be carried out (for example: date, time) have been determined and the application of them has been provided.

Yeni bir gelisme veya degisiklige ugramis bir faaliyet olmasi halinde, bu faaliyetin ISG tehlikeleri ve riskleri gozden
~ gegirilerek degerlendirilir ve gerekli revizyonlar bu listede yapilir. Gerekli oldugu durumlarda diger ilgili dokiimanlarin da

revizyonlan saglanar. ,
In case of a new activity or changed activity, the OHS risks are reviewed and assessed and necessary revisions are made on this list.
The revision of other related documents are provided if need.

ISG yénetimi planli faaliyetler olarak tanimlanmis, uygulanmis ve siirekli olarak kapsam ve mevzuat degisiklikleri de goz

6nuinde bulundurularak gelistirilerek uygulanmaktadir.
OHS managements are identified, carried out as planned activity and is being applied by improving and considering changes in the

scope and legislation always.

Referans / Reference:
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SAT-SE-FR-0076 iSG Hedef izleme Tablosu

cCAT ro 1ic T

[ CE. 2_NN76 N ~ ol M 1T i Trhle
SAT-SE-FR-0076 OHS Target Monitoring Table

N

(

SAT-SE-FR-0029 iSG Faaliyet Takip Plani
SAT-SE-FR-0029 OHS Actvity Follow-up Plan
6.2.2 iSG Amaglarina ulasma igin faaliyetlerin Planlamast / OHS Objectives

iSG amaclarnda alinacak aksiyonlar (planlanan aksiyonlar) iSG Faaliyet Takip Planina aktarilir.

Actions to be taken for [SG purposes (planes actions) will be transferred to the OHS Activities Follow-up Plan.

Planda neyi, nasil, kimin, ne zaman yapacagi tanimlanir.

it is defined in the plan that who will do what by when and how.

BOLUM 07 Destek / Section 06 Support

7.1 Kaynaklar / Resources

iSG yonetim sisteminin olusturulmasi, uygulanmasi, siirdiriilmesi ve stirekli iyilestirilmesi icin gerekli kaynaklar HSE
departmani tarafindan belirlenir. Kaynak list yénetim tarafindan biitge olarak HSE departmanina saglanir.

Necessary resourses ta establish, carry out, maintain and improve continupusly the OHS management system will be determined by
HSE department. The source shall be provided by top management as a HSE budget.

7.2 Yeterlilik / Competence

Kurulusda uygunluk yiikiimliliklerini yerine getirmek igin is Glvenligi uzmani ve isyeri hekimi istihdami bulunmaktadir.
Yeterlilikler gérev tanimlarinda da yer almaktadir.

The organization employs an Occupational Safety expert and a workplace physician to meet compliance obligations. Qualifications
are also included in job descriptions.

Personelin yeterli bir bilgi seviyesine ulagmasi igin is saghgi ve guivenligi egitimi verilmektedir.

Occupational health and safety training is provided for the personnel to reach a sufficient level of knowledge.

Fabrikadaki tim is pozisyonlari iin calismalarinda dikkat etmeleri gereken ve gorevleri olan kurallar belirlenmigtir. SAT
HSE tarafindan bu gorevler yayinlanmistir.

For all work positions in the factory, the rules that have to be observed and duties have been determined. These tasks have been
published by SAT HSE.

Referans / Reference :
SAT-HG-OP-0001 insan Kaynaklari Egitim Prosedurl / Human Resources Training Procedure

SAT-SE-OP-0017 iSG Egitim Ve Yeterlilik Proseduirli / OHS Trainings and Competence Procedure

7.3 Farkindalik / Awareness

Sumitomo Rubber AKO Lastik Sanayi Ticaret A.$. personeli ,

Sumitomo Rubber AKO Tyre Industry and Trade Inc. personnel have awareness about:
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HSE Politikast ,

HSE policy,

ISG Hedefleri,
OHS targets,

ISG Yénetim sisteminin sartlarinin yerine getirilmedigi durumlarda mudahil olmasi gerektigi ,

That they should response to the conditions that requirements of OHS management system are not carried out,

Konularinda farkindaliga sahiptir.

Has awareness about the issues.

Ayrica farkindaligin artmasi i¢in aylik giivenlik temasi yarismalari yapilmakta , slogan yarismalari diizenlenmekte ,
yemekhanede is giivenligi videolari diizenlenmekte , OJT egitimleri verilmektedir. Ayni zamanda iyilestirme 6nerileri
6dulendirilerek sistemin surekli iyilesmesine katkida bulunmaya personel tesvik edilmektedir.

Also, in order to raise awareness, environment newspaper and energy newspaper is being published and persoTrnnel is being
promoted to contribute continuous improvement of the system by awarding improvement proposals from the personnel.

7.4. iletisim / Communication

7.4.1 Genel / General
ISG ydnetim sisteminde iSG ile ilgili i¢ ve dis iletisimin saglanmasinda iSG Yénetim temsilcisi sorumludur.

OHS Management Representative is the responsibles for providing internal and external communication about OHS in the OHS

Management System.

Her bolim ve prosesin ve buralarda galisanlarin  iSG yénetim sistemi faaliyetlerinde bilgi akisi, raporlama, cevre
sikayetleri ve acil durumlarda kurulus i¢inde ve diginda iletisimi telefon, faks, e-mail, iletisim panolari, telsiz veya szl
olarak yapilmaktadir.

Information flow, reporting, environmental complaints during the environmental and OHS management system activities of each
section and process and the employees work here and also, the internal and external communication in case of emergency are
carried out by phone, fax, e-mail, bulletin boards, radio or verbal.

Kurulus digindan iSG ile ilgili her tiirlii gdrisme talepleri iSG Yénetim temsilcisine aktarilir. .

Any kind of meeting request about environment from outside of the company is transferred to the Environmental Management
Representative and, any kind of meeting request about OHS from outside of the company is transferred to the OHS Management -

Representative.

Resmi kurum ve kuruluglar, misteriler veya diger kisilerden kaynaklanan soru, sikayet, istek, istatistik, doldurulmasi
gereken form, iISG ile ilgili gelen her tirli belgenin kabuli, kayit edilmesi ve cevaplandiriimasi, ilgili Yonetim
temsilcilerinin sorumlulugundadir.

Any question, complaint, request, statistics, form to be filled up from governmental agency and institutions, clients or other parts
and also, admission of any kind of document about environment , record of it and reply to it are under the responsibility of related

Management Representatives.
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i¢ ve dig iletisim ile ilgili iletisim icerikleri igin iletisim, katilim ve Danisma Prosediirii olusturulmustur.

The Communication, Participation and Consultation Procedure has been created for communication contents about internal and

external communication.

Bu faaliyetten kaynaklanan her tiirlii kayit cevre ve ISG kayitlari olarak kabul edilir ve kalite yonetim sistemi ile ortak

kullanilacak Kayitlarin Kontrolii Prosediirii ”ne gore saklanir.

Any kind of record originated from this activity is considered as environmental and OHS records and kept according to the Records

Control Procedure that will be used common with quality management system.
Referans / Reference :
SAT-SE-OP-0031 iletisim Katilim ve Danisma Prosediirii
SAT-SE-OP-0031 Communication Participation and Consultation Procedure
SAT-SE-FR-0058 Acil Durum Telefon Listesi
SAT-SE-FR-0058 Emergency Phone List
SAT-QA-OP-0002 Kayitlarin Kontrolii

SAT-QA-OP-0002 Records Control

7.4.2 i¢ iletisim / Internal Communication

Sumitomo Rubber AKO Lastik Sanayi ve Ticaret A.S. personelinin iletisimi i¢in :For the communication of Sumitomo
Rubber AKO Tyre Industry and Trade Inc. personnel;

e Yonetim gbzden gegirme toplantilari

e Operasyonel toplantilar

e  Duyuru panolari

e  HSE patrolleri

e Beklenmedik durum toplantilari vb. kullanilir.
e Management review meetings,

e  Operational meetings,

e  Notice boards,

e  HSE patrols,
e Unexpected case meeting etc.

i¢ iletisim kapsami; Scope of the internal communication

e  Acil durumlarda iletigim

o Cevre ve ISG Ydnetim temsilcilerinin duyurulmasi

e Hedeflerin duyurulmasi

e Calisanlarin 6nerileri konusunda iletisim

o Cevre ve iSG kurallarina uyulmamasi durumunda iletisim

e  Communication in case of emergency

s Announce of Environmental and OHS Management Representatives
s  Announce of Targets
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Communication about the proposals of the employees
Communication in case of violation of Environmental and OHS rules

7.4.3 Dig lletisim / External Communication
Resmi kurumlarla , ziyaretgiler ve alt yiiklenicilerle iletisimi HSE departmani, miisterilerle iliskileri QA departmani diger
tam iletisim islemlerini GA departmani saglamaktadir.

Communication with official enterprises, visitors and subcontractors is provided by HSE, relations with the customers is provided by

QA and all other communication is provided by GA department.
Dis iletisim kapsami; Scope of the external communication

e Yasal ve Diger Yonetmelik konusunda iletisim
e Komgu firmalardan gelen iletisim
e Misteri ile iletisim
e Kamuve Kamu kuruluslari ile iletisim
e Ziyaretgiler ile iletisim
e Alt yukleniciler ile iletisim
e Medya ile iliskiler
®  Communication about Legal and Other Regulation
e Communication from neighbouring companies
e Communication with client
e Communication with public and public institutions
e Communication with visitors
e Communication with subcontractors
e Communication with media
7.4. Dokiimante Edilmis Bilginin Kontrolli / Communication

Dokiimante edilmis bilginin kontrolti QA departmani tarafindan yayinlanan prosediirler , standartlar , formlar veya
yardimci dékiimanlar vasiyasiyla yapilir.

Check of the documented information is done by the procedures, standards, forms and support documents published by QA

department.

SUMITOMO RUBBER AKO LASTIK SANAYi VE A.S. kurmus oldugu ISG yénetim siteminin sirekliligini saglamak ve
ilgililere gerekli bilgileri aktarmak amaci ile dokiimantasyon sistemini kurmustur.

Sumitomo Rubber Ako Tyre Industry and Trade Inc. has established it's documantation system in order to ensure continuity of
established OHS management system and transfer the necessary information to those concerned.

ISG ydnetim sisteminin dokiimantasyon yapisinin ana hatlari:

Outlines of the structure of documentation of Environmental management system.
* ISG ElKitabi
°  Prosedirler
e Talimatlar
° Tablolar
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° Listeler
°  Dis kaynakli dokiimanlar (mevzuatlar, malzeme givenlik bilgileri, standartlar ve musteri 6zel istekleri)
olusturmaktadir.
OHS Manuel!
Procedures
Instructions
Tables
Lists
External documents {legislations, equipment safety information, standards and special client requests)

ISG Kitabr’'nda ISG ydnetim sistemi, organizasyon, sorumluluk alanlari ve uygulanan yontemlerle ilgili genel prensipler
ana hatlari ile tarif edilmektedir.

OHS organisation, responsibilities and general principles about the applied methods are described generally in the Environmental
iSG ve cevre Yonetim Sistemi Dokiimantasyonu Kalite Yonetim Sistemi Dokiiman Kontrol Prosediriine uygun olarak
hazirlanir kontrol edilir ve gerektiginde giincellenir.

Documentation of OHS and Environmental Management System is prepared and checked according to the Documentation Control

Procedure of Quality Management System and updated in case of need.
Sistem geregi olusan kayitlar bu gerekler g6z 6niinde bulundurularak yazili ve elektronik ortamda saklanmaktadir.
Records that originates from the sytem must be kept in verbal and electronic media considering these requirements.

SUMITOMO RUBBER AKO LASTiK SANAYi VE A.S. iSG yonetim sistemi ile ilgili tiim b&liim ve proseslerde kullanilan
dokiimanlarin kontrolli saglanmistir. Guncel halinin kullanim yerlerinde bulundurulmasi saglanmis, dékiimanlar revize
oldugunda iptal edilen dékiimanlarin kullaniimasi engellenmistir. Bitlin bunlarla ilgili ortak kullanilan Dokiiman Kontrolti

Prosediri” yayinlanmis ve uygulanmaktadir.

Sumitomo Rubber Ako Tyre Industry and Trade Inc. maintains the control of documents used in all processes and sections about
OHS management system. It is ensured that updated shapes be present at the place of use and it is prevented to use old versions of
documents after revision. Documentation Control Procedure which is used common about all these has been published and is being

applied.

Yasal yonetmeliklerin glincelliginin izlenmesi igin yetkin bir dig kurulus ile anlagma yapilarak izlemeye alinmistir. Kontroli

bu sekilde saglanmaktadir.

Monitoring the currency of legal regulations is ensured by making a deal with a competent external institute.
Referans / Reference:
SAT-QA-OP-0001 Dokiiman Kontrolu
SAT-QA-OP-0001 Control of Documentation
SAT-QA-OP-0002 Kayitlarin Kontroli
SAT-QA-OP-0002 Control of Records

Boliim 08 Operasyon / Chapter 08 Operation
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8.1. Operasyonel Planlama ve Kontrol [ Operational Planning and Control
8.1.1 Genel / General

SUMITOMO RUBBER AKO LASTiK SANAYi VE A.S. politika amag ve hedeflerine uygun olarak baglantili islem ve
faaliyetleri belirlemistir. Belirlenmis olan ISG politikasi ve hedeflere ulasmaya engel olacak her tiirlii sebepler
disundlmis, bunlara engel olmak igin gerekli calismalar yapilmaktadir.

Sumitomo Rubber Ako Tyre Industry and Trade Inc. has determined the processes and activities which is connected with OSH aspects
in compliance with it’s policy, objective and targets. All kind of causes have been considered which may prevent achieving
determined OSH policy and targets and, necessary studies are being performed in order to prevent them.

Bu faaliyetlerin etkin bir sekilde devamini saglayabilmek icin gerekli egitim faaliyetleri diistintlmiis ve Kalite Yénetim
Sistemi dahilinde egitim planina ihtiyag duyulan her tiirlii ISG egitimleri dahil edilmistir. Ayrica bu faaliyetlerin devami
icin yine Kalite Yénetim Sistemi’nde planlanan bakim faaliyetlerine ISG etkisi olan her tiirlii olay ve olasilik diistiniilerek

dahil edilmis ve uygulanmaktadir.

OHS trainings were included. The training plan included all kinds of OSH trainings needed. In addition, for the continuation of these
activities, the maintenance activities planned in the Quality Management System are included and implemented considering all kinds
of events and possibilities.

ISG faaliyetleri tanimlanan yéntemlerle kontrol altina alinmistir.
OHS ctivities have been taken under with identified methods.
ISG yonetim sistemindeki tiim gereklilikler icin faaliyet planlari tanimlanmis olup ve periyodik araliklarla uygulamalari

kontrole tabi tutulmaktadir.
Activity plans have been identified for all the requirements in OHS management system and applications of them are checked
periodically.

Gergeklestirilen hizmetler sirasinda kullanilan arag, ekipman ve malzeme temin edilen tedarikgilerimiz bilinglendirilmis

ve gerekli calismalari yapmalari saglanmistir.
Our suppliers” awareness are raised who supply the tools, equipments and materials used through services and it is ensured that they
do the necessary studies.

Sirketimizde uyari yazilari herhangi bir kazanin vuku bulmamasi igin hazirlanmis ve personelin ilgisinin gekilebilecegi
alanlara asilmistir. Personel iSG sartlarina uyum konusunda bilinclendirilmistir.

Warning signs are prepared in order to prevent the occurence of accidents in our factory and they are put up places which can
awake employees’ interest.

ISG 6nlemleri disaridan gelen, miisteri, ziyaretci ve tedarikgileri de kapsar. Firmamiza gelen musteri, ziyaretgi ve

tedarikgiler ziyaretgi tutanagi imzalatilarak iceri alinmaktadir.
OHS measures involves clients, visitors and suppliers come from outside. Clients, visitors and suppliers from outside are taken in by
signing Visitor Record.

Yeni proses ekipman degisiklik veya ilave durumlarinda ISG degisikliklerinin kontrol altina alinmasi igin degisikliklerin
yonetimi tanimlanmustir. Yapilan degisiklikler igin gerekli risk tanimlamalari ve sistem revizyonlari gerceklestirilmektedir.

Belirlen uygulamalar devreye alinmaktadir.

Management of the changes has been identified in order to take OHS changes under control in case of new process, equipment or
change or addition. Necessary risk definitions and system revisions are carried out for these changings. Determined applications are
put into use.

KKD kullanim, kontrol ve dagitim yéntemleri tanimlanmig ve teslimatlari kayitlandirilarak yapiimaktadir. Periyodik olarak

yapilan denetimlerle kullanimlari kontrol altina alinmaktadir.
Use, control and distribution methods of PPE have been identified and they are delivered by recording at the same time. The usage of
them are taken into control by perodically audits.

Saglik ile ilgili faaliyetleri (ilk yardim dolabi, miat kontrolleri, periyodik muayeneler vb.) tanimlanmistir. Periyodik olarak

yapilan denetimlerle kullanimlari kontrol altina alinmaktadir.
Health related activities (first-aid cabinet, expiration date controls, periodically examinations etc.) have been identified. Their usage
are taken under control by periodically audits.
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Referans / Reference :

SAT-SE-OP-0028 iSG-Cevre Faaliyetlerinin Kontrolii Prosedtirli/OHS-Environmental Activities Control Procedure

SAT-SE-OP-0008 is Ekipmanlarinin Kullanimanda Saglik Ve Giivenlik Sartlari Proseduirii/The Procedure of Health and Safety
Requirements on the Usage of Work Equipments

SAT-SE-OP-0027 s Sagligi Ve Giivenligi Birimi Prosediir(i/Occupational Health and Safety Unit Procedure
SAT-SE-FR-0045 iSG Faaliyet Takip Plani/OHS Activities Follow-up Plan
SAT-SE-FR-0084 ISG Kontrol Listesi/OHS Check List

SAT-SE-OP-0002 Kisisel Koruyucu Donanim ihtiyaglarinin Belirlenmesi Temini ve Dagitimina  iligkin Usul ve Esaslar
ProsedirimMethaods and Principles Procedure for Determining the Need of Personal Protective Equipments

8.1.2 Tehlikelerin ortadan kaldirma ve iSG risklerini azaltma / Elemination of dangerous situation and Reduce
of OHS Risks

Tehlikelerin ortadan kaldirilmasi ve isg risklerinin azaltilmasi i¢in SAT fabrikasinda da “Kontrol Hiyerasisi “ yontemi

kullanilmaktadir.

Risk degerlendirmeler sonuglari degerlendirilirken ,tehlikeli durumlara miidahale durumunda “Kontrol Hiyerasisi “
yontemi kullanilir.

Eliminate hazards and also for reducing OHS risks SAT factory "Control Hierarchy" method is used.

When evaluating results of the risk assessment, intervention in case of dangerous situations "Hierarchy of Control” method is used.

tadin Lidnk, Mot effective

" (abpariices Lynel houpuia ‘ ¥ wlerwis
SOPONMYS) SagRanY
Least effecive

8.1.3 Degisim yonetimi / Elemination of dangerous situation and Reduce of OHS Risks

iSG performansini etkileyen planli degisikliklerin kontroll igin degisim yonetimi yapiimasi gerekmetedir. Degisim
yonetimi yapilmasi gereken hususlar ;

Proseste degisikik ,

Ekipmanlarda degisikik ,

Yasal ve diger sartlarda degisiklik ,

Kazalar ve ramak kala olaylar,

Yeni Grtnler,

Hammaddeler gibi hususlarda degisiklik olmasi durumunda Degisim Yonetimi Prosedurii uygulamasi uygulanir.
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Change management is required to control planned changes affecting OHS performance. Change management needs to
be done;

Different in process,

Different equipment,

Changes in legal and other terms,

Accidents and near misses,

New products,

In case of changes in raw materials, the Change Management Procedure is applied.

Referans / Reference:

Referans / Reference:
SAT-SE-OP-0014 [SG ve Cevre Degisikliklerin Kontrolii Prosediirii
SAT-SE-OP-0014 Control procedure of HSE Changings

8.1.4 Satin Alma /Purchase

ISG yénetimini saglamak igin iiriin ve hizmet alimlarinda izin sistemi uygulanmaktadir.

Eger makina satin alimi yapiliyorsa makinanin ISG'yi etkileyen faktorleri icin givenlik kontrolu yapilmaktadir. Giivenlik
kontrolii yapilan makinalara giivenli makina sticker’i yapistiriimaktadir.

Kimyasal satin alimi yapiliyorsa , satin alma siirecinden énce HSE incelemesi ve sartlarin uygunlugunun degerlendirmesi

yapilmaktadir.

Hizmet satin alimlarinda fabrikada bulunan is izin sistemi kurallarina gore hareket edilmektedir.

Yuklenicilerle ve disardan saglanan hizmetler ile ilgili islerde yapilan sézlesmelerde iSG hususlari degerlendirilir. Her yil
ylklenicilere ve disardan saglanan hizmet saglayan firmara SAT tarafindan fabrika kurallari hakkinda is glivenligi egitimi

verilir.
Permission system is applied for product and service procurement to ensure OHS management.
If the machine is purchased, a safety check is made for the factors affecting the OSH. Safety machine sticker is affixed to the

machines where safety control is made.
If chemical purchases are made, the HSE review and assessment of the eligibility of the conditions are made prior to the purchase

process.
In the procurement of services, the rules of the work permit system in the factory are acted upon.
OHS issues are evaluated in the contracts concluded with contractors and external services. Every year, SAT and occupational safety

trainings are given to the contractors and the outsourced company by the SAT about the factory rules.

Referans / Reference:

Referans / Reference:

SAT-SE-OP-0012 Kimyasalarin izlenmesi Prosediirii

SAT-SE-OP-0012 Chemical Monitoring Procgdure

SAT-SE-OP-0012 Yasakli Ve Kisith Malzeme Yonetim Prosediirii
SAT-SE-OP-0012 Prohinited and Limited Susbtances Management Procedure
SAT-SE-OP-0019 Altisveren is saghgi ve Giivenligi Prosediirii
SAT-SE-OP-0019 Occupational Healt and Safety Procedures for Subcontractor

SAT-SE-OP-0019 Altisveren s saghgi ve Giivenligi Faaliyetleri Prosediirii
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AT-5E-OP-0018 Occupational Healt and Safety Procedures for Subcontractol

8.2. Acil durum hazirhigi ve Miidahale / Preparation for Emergency and Response

SUMITOMO RUBBER AKO LASTIK SANAYi VE A.S. da iSGileilgili kazalara ve acil durumlara maruz kalma ihtimalinin
tayini ve bu hallerde ortaya cikabilecek ISG etkilerinin &nlenmesi veya hafifletilmesi i¢in Acil Durum prosedirii

olusturulmustur.
Emergency Procedure has been created in order to determine the possibility of exposure to OHS related accidents and emergencies

in Sumitomo Rubber Ako Tyre industry and Trade Inc. and also, to prevent or reduce OHS effects that may occur in these cases.

Acil durum kapsami/The scope of emergency case

+  Dogal Afetler (sel, su baskini, deprem)/ Natural Disasters (flood, earthguake etc.)

« Yangin/ Fire

+  Sabotaj/Terér/ sabotage/Terror

> Toplu gida zehirlenmesi/ Mass food poisoning

*  Yildirnm Dusmesi / Stroke of Lightning

- Komsu firmadan sigrayabilecek tehlikeler / Hazards that may splatter from neighbouring firms
* Kurumile ilgili diger acil durumlar vb./ Other emergencies that is related to company

Acil bir durumla karsilasildiginda karisikliga meydan vermeden olaya miidahale edebilmek igin bir Acil Durum Midahale

Ekibi (ADME) olusturulmustur. Acil Durumlardaki organizasyon yapisi asagida verilmektedir.
An Emergency Response Team (ERT) has been created in order to response to event by not allowing any confusion to happen in case
of emergency. The structure of the organisation in case of emergency are given below.

Acil durum ekibinde gorev alan personelin yangin ve ilk yardim egitimleri saglanmistir.
Fire and first-aid training of Emergency Response Team personnel have been provided.

Ozellikle kimyasallar konusunda acil durumlarin belirlenmesinde ve alinacak &nlemlerin tespitinde malzeme giivenlik

bilgi formlarindaki bilgilerden yararlanilir.
In order to determine emergency cases especially for chemicals and to determine the actions to be taken: the information of material

safety data sheets is used.

Acil duruma hazir olma amaci igin gerekli tatbikatlar periyodik araliklarla planlanmis olup uygulanmakta ve kayit altina

alinmaktadir. Basari durumu degerlendirilip, gerekliyse diizeltici 6nleyici faaliyetler baslatilir ve takibi yapilir.
Necessary drills are planned to be carried out periodically and recorded in order to be ready for emergency. After assessing the
performance, carrecting activities are started in case of need and they are followed up.

Acil duruma hazir alma amaci ile Acil Durum Planlari, acil durumlarda ulasim igin Acil Durum telefon listeleri

olusturulmustur.
Emergency Pfan has been prepared in order to be ready for emergencies and Emergency Phone lists have been prepared in order to

ensure communication in case of emergency.
Referans / Reference:

Referans / Reference:

SAT-SE-OP-0010 Acil Durum Prosediirii
SAT-SE-OP-0010 Emergency Procedure
SAT-SE-SD-0034 Acil Durum Toplanma Bolgesi
SAT-SE-SD-0034 Emergency Assembly Point

SAT-SE-SD-0045 Sabotaj Miidahale Talimati

SIRKET iCi /INTERNAL



SUMITOMO RUBBER AKO Lastik Sanayi ve Ticaret AS. Dokiiman No / SAT-SE-MS-0001.01

Document No:

Is Saghigi ve Giivenligi El Kitabi / SayfaNo /

OHS Manual Page No: Sayfa 26 /29

SAT-SE-5D-0045 Sabotage Response Instruction
SAT-SE-SD-0037 Yangin midahale talimat
SAT-SE-S5D-0037 Fire Response Instruction
SAT-SE-SD-0038 Dogal olaylara miidahale talimati
SAT-SE-SD-0038 Natural Events Response Instruction
SAT-SE-SD-0047 ilkyardim Givenlik Talimat
SAT-SE-SD-0047 First-aid Safety Instruction
SAT-SE-SD-0039 Is kazalari miidahale talimat
SAT-SE-SD-0039 Work Accidents Response Instruction
SAT-SE-FR-0058 Acil Durum Telefon Listesi

SAT-SE-FR-0058 Emergency Phone List
Boliim 09 Performans Degerlendirme / Chapter 09 Performance Evaulation
9.1 izleme , Olgme Analiz ve Degerlendirme / Monitoring, Measurement Analysis and Evaluation

9.1.1 Genel / General

ISG faaliyetlerinin bagari derecesini 6lcmek icin iISG hedefleri belirlenmis ve performans grafikleri ile islenmektedir. Yasal

yonetmelik gereklilikleri de izleme kapsamina alinmistir.
OHS targets and has been determined in order to measure the achievement of OHS activities and, 1t is treated with performance
graphic. The requirements of legal regulations have been taken under monitoring scope.

SUMITOMO RUBBER AKO LASTIK SANAYi VE A.S. ‘de ISG tizerinde dnemli etkileri olan faaliyetleri izlemek icin, ISG

Faaliyet Plani kullanilir. Plana uygun olarak periyodik &lgiimler takip edilir.
In Sumitomo Rubber Ako Tyre Industry and Trade Inc, OHS Activity Plan is used in order to monitor the activities which has
remarkable effects on OHS. Periodically measurement are followed up according to the plan.

ISG yonetim isteminde kullanilan her tiirlii 8lcim ekipmani Kalite Yénetim sisteminde tanimlanan kalibrasyon yéntemine
uygun olarak i¢ veya dis kalibrasyonu yapilmakta ve her tiirlii ekipmanin bakimi ic veya dis hizmet olarak alinmakta olup

kayitlar tutulmaktadir.

Internal and external calibration of all kind of measurement equipments used in OHS management system are carried out due to the
calibration methods determined in Quality Management System and, the maintenance of all kind of equipments are performed as
internal or external service and they are recorded.

izleme ve 6lgme ile ilgili faaliyetlerin takibini etkin bir sekilde yapabilmek icin izleme ve Olcme Prosediirii” yayinlanmis

ve uygulanmaktadir.
Monitoring and Measuring Procedure has been published and carried out in order to follow the measuring and monitoring activities

effectively.
Referans / Reference:

SAT-SE-FR-0045 iSG Faaliyet Takip Plani/OHS Activity Follow-up Plan
SAT-SE-FR-0039 Is Sagligi Ve Guivenligi Hedef izleme Tablosu/Occupational Health and Safety Target Monitoring Table

SIRKET iCi /INTERNAL



Doldiman No /
Document No:

SUMITOMO RUBBER AKO Lastik Sanayi ve Ticaret A.S. SAT-SE-MS-0001.01

Is Sagligi ve Giivenligi El Kitabi / Sayfa No / Sayfa 27/ 29
OHS Manual Page No:

9.1.2 Uygunlugun degerlendirilmesi / Assessment of Conformity

ISG ydnetim sistemi kapsaminda uygulanan yiiriirliikteki yasal yonetmelikler firmamizin mevcut durumu ile kiyaslanarak

ilgili Yasal ve Diger Yukumliiliikler Listesi iceriklerinde takip edilmektedir.
Legal regulations in force which are carried out within the scope of OHS management system are jollowed up in the contents of
Relavant Legal and Other Requirements List by comparing the current situation of our company.

Periyodik araliklarla mevcut durumun (uygunlugun) kontroll yapilarak gtincellenir.

They are updated by checking the current situation (conformity) periodically.

Yeni veya degisen Yasal yonetmeliklerin durumlari anlagsmali olan yetkin kurumun bildirimleri ile kontrol altina alinir.
Yeni yonetmelik veya degisiklik durumlarinda listelerin uygunlugu yeniden gézden gegirilerek gtincellenir. Gerekli

uygulamalar sisteme dahil edilir.
The situation of new or changed Legal regulations are taken under control by the notifications from contracted authorized
establishment. The lists are updated after reviewing the conformity in case of new regulation or amendments. Necessary

applications are added to the system.

Uygunlugun degerlendirilmesi icin Yasal ve Diger Sartlar/Uygunlugun Degerlendirilmesi Prosediirii olusturulmus ve

yayinlanmistir.
In order to assess the conformity: Legal and Other Requirements / Conformity Assessment Procedure is prepared and published.

Referans / Reference :

SAT-SE-OP-0026 isg Cevre Mevzuati ve Diger Sartlarin Uyumu ve Gdzden Gegirme Prosediirii/Procedure of OHS
Environment Legislation and Conformity and Revision of Other Requirements.
SAT-SE-FR-0051 iSG ile ilgili Yasal ve Diger Yiukiimliiltikler Listesi/OHS Related Legal and Other Requirements List

9.2. i¢ Tetkik / internal Audit

9.2.1. Genel / General

Sumitomo Rubber AKO Lastik Sanayi ve Ticaret A.S. planlanmis diizenlemelere ve I1SO 45001 :2018 standardina ve ilave
sartlara (musteri 6zel sartlari vb. ) gére olusturulan iSG yénetim sisteminin sartlarina uyuldugunu ve etkin olarak
uygulama ve slirdurtilmesini teyit etmek icin bir plan dahilinde en az yilda bir kez tetkikler gergeklestirilir.

Sumitomo Rubber AKO Lastik Tyre Industry and Trade Inc. Conducts audits at least annually within a plan to confirm the compliance
with the planned regulations and the requirements of the OHS management system established in accordance with ISO 45001:2018

standart and additional requirements ( Customer speccific requirements , type approvals , etc.).
Referans / Reference :
SAT-QA-OP-0004 ig Denetim Prosediirii
SAT-QA-OP-0004. Internal Audit ) -

9.2.1. i¢ Denetim Programt / Internal Audit Programme

HSE patrolii sonuglari , risk degerlendirme sonuglan , kaza veya ramak kala olaylari ve hedefler goz 6niine alinarak
denetleme sikhgi arttinlabilir. Yilda 1 kez i¢c denetim yapilmaktadir.

HSE patrol results, risk assessment results, accidents or near misses and targets can be increased by taking into account the

frequency of inspections. Internal audits are conducted once a year.

9.3. Yoénetimin G6zden Gegirmesi / Management Review

SIRKET ICi /INTERNAL
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ISG Yénetim Sisteminin uygunlugunun, yeterliliginin ve etkinliginin devam ettigini teminat altina almak icin yilda en az
bir kez veya bolinmiis araliklarla ISG yénetim sistemi gézden gecirme toplantilar yapilir.

Review meetings for OHS management system are holden at least once a year or periodically in order to guarantee the

maintenance of conformity, sufficiency and effectivity of OHS Management System.
Y6netimin Gozden Gegirmesi toplantisinda ele alinan konular:

Subjects to be handled in Management Review meeting:

ISG Konulari; / OHS Subjects

*  Onceki yénetim gézden gegirmelerinin takip islemleri,

° iSGig ve dis hususlar,

* ISG uygulamalarindaki basari derecesi,

* g tetkiklerin sonuglari ve kurulusun uymakla ylkimli oldugu yasal ve diger sartlara olan uygunlugun

degerlendirilmesi sonuglari,

°  Danigma ve galisanlarin katilimi ,

* ¢ tetkik sonuclarr,

°  Risk ve firsatlar,

e Sdrekli iyilestirme icin firsatlar,

e Kaynaklarin yeterliligi

° Risk degerlendirmelere iliskin yasal ve diger sartlardaki gelismeler de dahil degisen durumlar,
* Olaylar, uygunsuzluklar , duzeltici faaliyetler ve siirekli iyilestirme.
* Follow-up of previous management reviews,

° OHS internal and external issues,

e Degree of success in OHS practices,

e The results of the internal audits and the results of the evaluation of the compliance with the legal and other conditions that the
organization is obliged to comply with,

e Consultation and participation of employees,

e Internal audit results,

e Risks and opportunities,

* Opportunities for continuous improvement,

e Adequacy of resources

» Changing situations, including developments in legal and other conditions related to risk assessments,

e Incidents, nonconformities, corrective actions and continuous improvement.

Bu raporlarda belirtilen konular icin gerekli tedbirler alinarak gereken iyilestirme faaliyetleri gerceklestirilir.
Improvement actions are performed after taking necessary actions for the matters specified in these reports.

Bu icerik Yonetimin Sorumlulugu proseduriinde tanimlanmistir.
This content is defined in Management Responsibiiity Procedure. _ _ S

Referans / Reference :
SAT-QA-OP-0008 Yo&netimin Sorumlulugu
SAT-QA-OP-0008 Management Responsibility

Béliim 10 lyilestime / Chapter 10 Improvement

10.1 Genel / General
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SUMITOMO RUBBER AKO LASTIK SANAYi VE TICARET A.S. /SUMITOMO RUBBER AKO TYRE INDUSTRY AND
TRADE INC. shall make effort in order to:

o ISG ydnetim sistemi performans ve etkiligini arttirmak igin ,

o Olusan veya olusabilecek istenmeyen etkileri diizeltmek , 6nlemek veya azaltmak ,

e 1SO 45001:2018 sartlarini karsilamak ve bunula birlikte gelecekteki ihtiyag ve beklentileri iyilestirmek

ivilestirme firsatlari her zaman degerlendirilmeye calisilir.

® Raise performance and effectiveness of the environmental management system,

»  Prevent, reduce and correct unwanted effects that occurred or may be occurred,

* Meet SO 45001:2018 requirements and needs and expectations for the future at the same time and also, put the opportunities to

good use.

Referans / Reference :

SAT-HG-FR-0002 Fabrika iyilestirme — Kaizen Miiracaat Formu

SAT-HG-FR-0002 Factory Improvement — Kaizen Proposal Sheet

SAT-HG-SD-0002 Fabrika Geneli iyilestirme Siirecleri icin Oneri —is akis Semasi

SAT-HG-SD-0002 Suggestion of Factory General Improvement Process — Work Flow Chart
10.1 Olay, Uygunsuzluk ve Diizeltici Faaliyet
SAT fabrikasinda veya SRI fabrikalarinda uygunsuziuk olmasi durumunda,

Kaza raporu veya uygunsuz durum raporu yayinlanir. Yayinlanan rapor olaylarin meydana gelisleri, sonuglari ve bir daha
meydana gelmemesi igin gerekli 6nlemleri icermektedir.

Her fabrika ve her bélim olay ile ilgili durumu kendi galisma sahasi icin degerlendirir. Durumu HSE departmanina
raporlar. Onlemlerini arastirir ve uygular.

Glivenlik patrolii ve tehlikeli durum bildirim formlar diizeltici faaliyetler icibn gerekli veriyi ve bilgiyi saglar.
Bu 2 aktivitenin sonuglari, sorumlulari ve termin tarihleri yaymnlanir.

In case of nonconformity in SAT plant or SRI plants,

Accident report or non-compliance report is published. The published report includes the occurrence of events, their consequences
and the necessary measures to prevent them from occurring again.

Each factory and each department evaluates the event-related situation for its own site. Reports the situation to the HSE department.
Investigates and applies measures.

The safety patrol and distress notification forms provide the necessary data and information for corrective actions.

The results, responsible and deadlines of these 2 activities are published.
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